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History. This printing publishes a revision of National Guard (NG) Pamphlet (NG Pam) 385-95 (Army
National Guard [ARNG] Aviation Accident Prevention Plan), 7 January 1985; and re-grades the document
as a NG Circular (NG CIR) in accordance with (IAW) Army Regulation (AR) 25-30 (The Army Publishing
and Printing Program), paragraph (para.) 9-1b(2). It reflects nearly 17 years of changes to public law,
Department of Defense (DoD), and Department of the Army (DA)-level policies; Findings and
Recommendations from ARNG accidents; those relevant accident lessons learned from other components,
services, and agencies; and unincorporated All-States Letters and other policy letters and memorandums —
since the last revision/publication of NG Pam 385-95.

Summary. This document supersedes the 7 January 1985 version of NG Pam 385-95 (under a
Headquarters DA [HQDA] Exception to Policy granted 21 December 2001). It (also) establishes the
ARNG AAPP as outlined in, and required by: AR 385-95 (Army Aviation Accident Prevention); AR 385-
10 (The Army Safety Program); Field Manual (FM) 3-100.12 (Risk Management); FM 100-14 (Risk
Management); AR 130-5 (Organization and Functions of National Guard Bureau), Figure 1-1; 29 Code of
Federal Regulations (CFR) 1960.1(a), and 1960.8(c); and 41 CFR, Volume 2, Subpart 101-37.12 (Federal
Agency Aviation Safety Program). Although this Circular may make reference to other publications, it
does not repeat (these) requirements noted elsewhere unless specific highlighting or emphasis of
requirements for document clarity was warranted. In describing some processes that are detailed across a
variety of publications, these processes have been consolidated herein for cogency. And, in many cases, (at
least) the (suggested) methodology of implementation of these other requirements has been delineated.
Within the umbrella of establishing the ARNG Aviation Safety Program, several policies and procedures —
and the instructions for their administration — are established herein.

A Note About Mandates Versus Guidance in This Circular. When the verbs shall, will, or must (or a
verb used in the imperative mood [for example, do]) appear in this Circular, they typically reflect a
conveyance of another existing published requirement in a Regulation, Pamphlet, Directive, All-States
Letter, Policy Memorandum, or some other official mandate. Mandatory provisions throughout this
Circular are typically suffixed with parenthetical reference to the parent text (for example, "reference AR
385-95, para. 3-3a."). The verb should is used to strongly recommend an action. The verbs may or can
suggest an action, leaving the choice to the reader.

*This Circular supersedes NG Pam 385-95, 7 January 1985.
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Applicability. This Circular applies to all soldiers, civilians, technicians, and contractors assigned,
attached, Operationally Controlled (OPCON’d), or performing contracted services for/to the ARNG — to
include subordinate elements assigned under (the) Operational Support Airlift Agency (OSAA)/Operational
Support Airlift Command (OSACOM). Unless otherwise specified in an attachment or assignment order
during deployments, this Circular (also) applies.

Proponent and exception authority. The proponent of this Circular is the Chief, NGB-AVS. The
proponent has the authority to adjudicate, interpret, and approve exceptions to this Circular that are
consistent with controlling law(s) and regulation(s).

Management Control Process. This Circular is subject to the requirements of AR 11-2 (Management
Control). It contains management control provisions and a checklist for conducting Management Control
reviews; which were published under (a) separate cover. As a method of management control evaluation at
the Major Army Command (MACOM)-level, the checklist in AR 385-95, Appendix D, shall be used.
Management Control Evaluations at the State/Territory-level and below are satisfied IAW paragraph 3-2 of
this Circular, and separate evaluation is not required.

Army Performance Improvement Criteria (APIC). Units/Facilities participating in APIC, or like
voluntary programs as discussed in AR 5-1 (Army Management Philosophy), and AR 5-4 (Department of
the Army Productivity Improvement Program), may utilize Appendix B of this Circular.

Supplementation. Supplementation of this Circular is prohibited without prior approval from the Chief,
National Guard Bureau, ATTN: NGB-AVS, 111 South George Mason Drive, Arlington, VA 22204-1382.

Suggested Improvements. Users are invited to send comments or suggested changes on DA Form 2028
(Recommended Changes to Publications and Blank Forms) to Chief, National Guard Bureau, ATTN:
NGB-AVS-SA (NG CIR 385-95), 111 South George Mason Drive, Arlington, VA 22204-1382.

Impact on Unit Manning System. This Circular does not contain policies that affect the Unit Manning
System.

Restrictions. Approved for public release; distribution unlimited. Local reproduction is authorized and
encouraged.

Distribution. A-C (reference AR 25-30, para. 12-7).
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Chapter 1
General

1-1. Purpose.

a. This Circular formally establishes the Aviation Safety Program, and Aviation Accident Prevention Plan
(AAPP) within the ARNG; and covers all aviation operations — air and ground. It is designed to avert
accidents and conserve manpower and aviation equipment without compromising the fulfillment of the
ARNG mission. The Circular outlines personnel responsibilities, and provides implementation
instructions, goals and methods the ARNG will use to monitor the success of the overall aviation safety
program.

(1) In communicating these instructions and methods, some ambiguities or vagueness are intentionally
included to give the widest latitude to the local Commander for successful program implementation. In
cases of differing opinions as to the appropriateness of a method for implementation, the benefit of the
doubt belongs to the implementing local Commander. In more protracted disagreements, the proponent of
this Circular (NGB-AVS) shall serve as the final authority, consistent with controlling law(s) and
regulation(s).

(2) In much the same fashion that annual writ binders contained only extracts of the battery of
regulations for which aviators were expected to demonstrate knowledge each year — this Circular is best
viewed as a highly-compressed and user-friendly compendium of the scores of publications upon which the
ARNG Aviation Safety program is based.

(3) Also, no new requirements have been added with this Circular — which was designed to implement
the several regulations, directives and laws, not supplement them. Rather, several requirements have been
clarified, and many others throughout this Circular have been streamlined, simplified, reduced, or even
eliminated.

b. This Chapter provides introduction of, background to, and the underlying philosophy of the ARNG
Aviation Safety Program and AAPP; and details the responsibilities relevant thereto.

1-2. References. Required and related publications are listed in Appendix A. Prescribed and referenced
forms are also listed in Appendix A.

1-3. Explanation of Abbreviations and Terms. Abbreviations and Special Terms used in this Circular
are listed in the Glossary. Also see abbreviations and special terms listed in the Glossary of AR 95-series,
National Guard Regulation (NGR) 95-210 (Army National Guard: General Provisions and Regulations for
Aviation Training), and 29 CFR Part 1910 (Occupational Safety and Health Standards).

1-4. Scope. This Circular is applicable to all aviation operations within, or supported by, the ARNG. A
copy of this Circular shall be maintained by each Detachment/Company/Troop-sized element and larger.

1-5. Aviation Safety Philosophy. Aviation Safety, as a discipline, is the embodiment of the art and
science dedicated to mission execution with the highest return on investment, at the lowest acceptable risk.
The Five-Step Accident Prevention Process, as discussed herein, is used to produce a Model Safety
Program - one that objectifies and includes Mission Protection, Damage Control, Liability Limitation,
Management Improvement, Injury Prevention, and Occupational Safety and Health Administration
(OSHA) Compliance.

a. Mission accomplishment with minimum risk is the main thrust of the ARNG AAPP. A successful
accident prevention program is a byproduct of command supervision. Effective command supervision
includes attention to proper procedures in sufficient detail to prevent the occurrence of accidents. Nothing
in the planning stage of a military mission can be left to chance, nor can proper performance on the part of
personnel be assumed. There are few, if any, aircraft accidents within the ARNG resulting from new or
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exotic causes. A successful aviation accident prevention program can be accomplished through proper
training, job performance, and supervision.

b. Most aviation accidents can be linked either to individuals performing tasks beyond their proficiency
level, or a tendency toward complacency during routine operations. Training programs must be realistic,
meaningful, and used to identify and expand the capabilities of each individual and Unit/Facility. At the
same time, training must be conducted in a safety-conscious environment in which all participants think
safety, follow prescribed procedures, are alert to potential unsafe acts, and operate within their own
limitations and capabilities, and that of their equipment.

¢. Any individual who knowingly violates regulations or established safety procedures that may
contribute to an aviation accident shall be subject to prompt disciplinary actions.

1-6. Duties and Responsibilities (in addition to the several other requirements).

a. Chief, NGB (CNGB), is responsible for the overall supervision of the ARNG Safety and Occupational
Health (SOH) Program, and for coordinating with other HQDA staff agencies and the State/Territory
Adjutants General (AGs) on matters pertaining to accident prevention and occupational illnesses; and

(1) serves as Approving Authority for ARNG Class A, B, and C aircraft accidents reports. This
authority may be formally delegated to the Chief, NGB-AVS. Further delegation is not authorized.

Note: This does not negate the need for reviewing Commanders (and those with specific command
authority) to implement countermeasures, and ensure corrective actions are emplaced, as a result of
recommendations made during the Accident Reporting process.

b. Director, ARNG, ensures adequate resources are allocated to support an effective ARNG SOH
program, and, in addition to NGR 95-210, para. 1-6:

(1) Provides for a continuous and comprehensive accident prevention effort that is compatible with the
mission of the ARNG; and

(2) ensures those appointed in a capacity to represent the Safety program interests of the ARNG to
other-than-ARNG organizations should be rated, intermediate-rated, or senior-rated by a member of the
ARNG. For example, the National Guard Liaison to the United States Army Safety Center (USASC)
should be intermediate-rated by the Chief, Aviation and Safety Division (NGB-AVYS).

c. Deputy Director, ARNG, serves as the Chair of the ARNG Executive Safety and Health Advisory
Council (as/when appointed by the Director, ARNG), and in that capacity ensures the ARNG Directorate
focuses on safety and health matters within the ARNG.

d. Chief, Aviation and Safety Division (NGB-AVS) has the staff responsibility for supervising the
ARNG SOH Program.

(1) Chief, Aviation Operations Branch (NGB-AVS-0) is responsible (on behalf of the Chief, NGB-
AVS) for monitoring ARNG aviation operations to ensure policy, concepts, requirements, and
organization(s) support safe standards and practices.

(2) Chief, Aviation Systems Branch (NGB-AVS-A) is responsible (on behalf of the Chief, NGB-AVS)
for safe aviation maintenance, logistics (supply), and Quality Control (QC)/Quality Assurance (QA)
programs.

(3) Chief, SOH Branch (NGB-AVS-S) is responsible (on behalf of the Chief, NGB-AVS) for
recommending and implementing an effective ARNG SOH Program including Aviation Safety and the
Occupational Safety and Health (OSH) Act of 1970; related laws, regulations, etc.
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(a) Chief, Aviation Safety Section (NGB-AVS-SA) shall (on behalf of the Chief, NGB-AVS):

1. Establish, coordinate, and field an Aviation Safety program to provide accident prevention
promeasures and countermeasures for all aviation operations, including maintenance of this Circular;

2. coordinate with Facility and Unit Safety Officers to ensure maximum cooperation in matters of
mutual concern pertaining to Aviation Safety;

3. provide targeted safety training to ARNG Active Guard/Reserve (AGR), Technician, and M-day
Aviation Safety Officers (ASOs) and Aviation Safety Noncommissioned Officers (ASNCOs);

4. monitor the Aviation Safety program for career development of ARNG ASOs/ASNCOs;

5. review all applicable directives and regulations to ensure adequate provisions for safety and safe
physical standards are incorporated (this requirement is in addition to that for each Commander in the
ARNG to do likewise);

6. review accident experience trends and provide an analysis to appropriate agencies/organizations;

7. conduct safety/accident prevention surveys to review operating and training procedures and initiate
the action(s) necessary to eliminate inherent or accident-producing hazards; and

8. administer, with the ARNG Multi-Media Branch, the SafeFlight program IAW paragraph 7-2¢ of
this Circular.

(4) Chief, ARNG Multi-Media Branch (NGB-AVS-MMB, Ft. Rucker, AL) shall perform the
following relative to the ARNG Aviation Safety Program:

(a) Coordinate with NGB-AVS-S and the State/Territory ASOs/Safety Specialists in developing,
acquiring, producing, and distributing safety promotional and educational materials (see paragraph 7-2b of
this Circular;

(b) coordinate with other DoD and Federal agencies as required to acquire and distribute safety
promotional and educational materials that will enhance the ARNG Aviation Safety Program;

(c) provide guidance and assistance to the State/Territory ASOs/Safety Specialists in managing their
individual safety promotional and educational programs;

(d) provide a direct communications link between the States and Territories to avoid duplication of
effort and ensure cost-effective development of safety promotional and educational materials; and

(e) administer, with NGB-AVS-SA, the SafeFlight program IAW paragraph 7-2c of this Circular.
e. Each AG is responsible for:
(1) Establishing an ARNG AAPP within the State/Territory; and
(2) complying with statutory and regulatory requirements pertaining to aircraft operations.
f. Each State Army Aviation Officer (SAAQO) serves as the focal point for aviation safety program
management at the State/Territory level and is responsible to the(ir) AG (TAG) for implementing and
supervising the(ir) AAPP. They are responsible for coordinating aviation safety matters among National

Guard Bureau (NGB), State/Territory staff, Aviation Facilities, Units, and Sections (see paragraph 3-5¢ of
this Circular).



NG CIR 385-95 29 March 2002

(1) SAAOs are authorized to appoint, or ensure the appointment of, a State Aviation Safety Officer
(SASO), as provided in the applicable Modified Table of Organization and Equipment (MTOE), Table of
Distribution and Allowances (TDA), or Manning Document; or by Additional Duty Appointment Order —
to provide general oversight of Aviation Safety programs within the State/Territory, and assistance to each
aviation Unit or Facility within the State/Territory in the administration of each subordinate Aviation
Safety program. The State Aviation Safety Officer, as/when appointed, shall be in a rank/grade (and rated)
as defined in the applicable MTOE, TDA, Manning Document, or Additional Duty Appointment Order, but
should have direct access to the SAAO for matters concerning Aviation Safety.

Note: When appointing an SASO, consideration should be given to the functions (to be) performed by the
SASO, and those performed by the ASO(s) of the Units/Facilities within the State/Territory. For example,
the general oversight and assistance functions performed by an SASO (for a Facility ASO) may become
abbreviated, or foregone altogether, should the Facility ASO (also) be appointed as an additional-duty
SASO.

g. Army Aviation Support Facility (AASF)/Army Aviation Flight Activity (AAFA)/Aviation
Classification and Repair Activity Depot (AVCRAD)/ARNG Aviation Training Site (AATS)
Commanders are responsible for the provisions of NGR 95-210, para. 1-11, and:

(1) Appointing on orders an ASO, and ASNCO, to administer the Facility Safety program (this
appointment should also include an Assistant ASO [see paragraphs 4-1b(2), and 7-3 of this Circular]);

(a) ensuring all personnel appointed to safety or safety-related positions are denoted on by-name orders
issued IAW AR 600-8-105 (Military Orders), para. 2-5; and establish (a) Safety Council(s) (see paragraph
3-3 of this Circular) and chair/ensure cognizance of all Command Safety Council (CSC) meetings;

(2) conducting follow-up actions on recommendations submitted by the Accident Investigation Board
(AIB), Aviation Safety Council (ASC) (or CSC), Aviation Safety meetings, DA Forms 2696-R
(Operational Hazard Reports [OHRs]) (and like forms), and safety or safety-related surveys (for example,
the Aviation Resource Management Survey [ARMS));

(3) supervising aviation operations, aircraft maintenance, standardization, and the Additional Flight
Training Period (AFTP) portion of the Aircrew Training Program (ATP) not conducted under Active Duty
Training (ADT) or (other) Inactive Duty Training (IDT) status;

(4) advising and assisting Unit Commanders concerning the use of ARNG aircraft and their
responsibilities for aviation safety;

(5) conducting a continuous vigorous effort toward preventing accidents and occupational illness in
operations and activities;

(6) ensuring aircraft are operated and maintained IAW established published safety practices;
(7) ensuring, as/if required, Memorandums of Understanding (MOUs)/Memorandums of Agreement
(MOA:s) are established between their Facility and the Units the Facility supports (see paragraph 2-7b of

this Circular);

(8) develop, as required, a snow and ice removal plan IAW FM 1-300 (Flight Operations Procedures),
para. 3-3f (see paragraph 4-23 of this Circular);

(9) complying with and implementing NGR 385-5 (Aviation Support Activity Accident Prevention
Survey [ASAAPS] Program);

(10) ensuring each AFTP has a designated supervisor who is responsible for mission, safety, and
weather briefings; and
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(11) ensuring mission briefings are comprehensive and complete for all missions.

h. The Unit Commander shall, in addition to NGR 95-210, para. 1-13 (also see paragraphs 3-4c(1), and
3-5b of this Circular):

(1) Appoint on orders an ASO, and ASNCO, to administer the Unit safety program (this appointment
should also include an Assistant ASO [see paragraphs 4-1b(2), and 7-3 of this Circular]);

(a) ensuring all personnel appointed to safety and safety-related positions are denoted on by-name
orders issued IAW AR 600-8-105, para. 2-5 (also see paragraph 4-1 Note of this Circular);

(2) ensure (by inquiry, discussion, command emphasis, and interest) Unit personnel know of, and
support, the AAPP (see paragraph 2-7a of this Circular);

(3) establish (a) Safety Council(s) (see paragraph 3-3 of this Circular) and chair/ensure cognizance of all
CSC meetings;

(4) conducting follow-up actions on recommendations submitted by the AIB, ASC (or CSC), Aviation
Safety meetings, OHRs (and like forms), and safety or safety-related surveys (for example, the ARMS);

(5) attend/ensure cognizance of all (applicable) safety briefings (see paragraph 3-4a(2) of this Circular);
(6) ensure mission briefings are comprehensive and complete for all missions;

(7) request quotas for safety schools conducted by the U.S. Government and contractors; send qualified
personnel to attend these courses; and place school-trained Safety personnel in appropriate positions; and

(8) develop, as required, a snow and ice removal plan IAW FM 1-300, para. 3-3f (see paragraph 4-23 of
this Circular).

i The State/Territory, Regimental, Group, Brigade, and/or Battalion/Squadron ASO(s) shall, in
addition to those duties in AR 385-95, para. 1-6d:

(1) Assist in defining and implementing basic policies, plans, and procedures for establishing,
supervising, and directing a functional (State/Territory, Regimental, Group, Brigade, and/or
Battalion/Squadron) aviation safety program; and for reporting accidents, accident experience, and progress
of safety activities as required (and should include regular access of safety-related websites and
monitor/query the USASC-administered ASOListserver [ASOListserver@safetycenter.army.mil]) (also
reference Federal Aviation Administration [FAA] Advisory Circular [AC] 150/5080-8A [Office of Airport
Safety and Standards Electronic Bulletin Board]; also see paragraph 1-6k(4) of this Circular);

(2) advise and coordinate with the State Safety Officer/Manager on all matters pertaining to the
State/Territory Aviation Safety program;

(3) coordinate the aviation safety program with all affected elements of each affected staff level;

(4) arrange for procurement and selective use of aviation safety posters, films, and other safety
educational and promotional publications and materials (see paragraph 7-2 of this Circular);

(5) supervise and direct specific aviation safety training, as required;

(6) serve as a member of the applicable-level Safety Council(s) (for example, Battalion ASOs serve on
the Battalion Safety Council, and on the Group/Regiment/Brigade Safety Council);

(7) ensure safety/accident prevention surveys are conducted (within subordinate organizations);
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(8) review and forward aviation accident and incident (mishap) reports IAW paragraph 3-7 of this
Circular, and AR 385-40 (Accident Reporting and Records), as appropriate;

(9) serve in a dotted-line relationship with ASOs between each echelon of command; and
(10) serve as the principal safety mentor to the Assistant ASO (as/when appointed) and the ASNCO.

j- The Unit/Facility ASO/ASNCO shall (also) perform those functions as required by AR 385-95 (see
paragraph 2-5e of this Circular) and DA Pam 385-1 (Small Unit Safety Officer/NCO Guide). The Unit
ASO/ASNCO shall (also) meet the requirements of AR 385-10, Chapter 2; and be appointed IAW the
current MTOE/TDA/Manning document; and:

(1) The Safety personnel appointment requirements of AR 385-10, para. 2-11(2), shall be satisfied with a
CW?2 or higher (as authorized by the current MTOE/TDA/Manning document); and have completed a
formal (Safety) Military Occupational Specialty (MOS)-producing course.
Battalion/Squadron/Brigade/Group/Regiment ASOs should have served at least one year as a
Detachment/Company/Troop ASO. ASOs (regardless of organizational echelon) should have completed an
Aviation Safety Officer Refresher Course (ASORC) by their fourth year as the same, and each four years
thereafter. Also see paragraph 7-3 of this Circular.

(2) The Safety personnel appointment requirements of AR 385-10, para. 2-11(3), shall be satisfied with a
Corporal E-4 (NCO) or higher for Detachments/Companies/Troops, as authorized by the current
MTOE/TDA/Manning document.

(3) ASNCOs (E-4 to E-9) should have completed, or should complete within one year of (appointment)
orders to the safety position, the Aviation Accident Prevention Course (Enlisted) (course number NGB-7K-
F13), that meets the requisites for award of a Safety Additional Skill Identifier (ASI). For purposes of this
Circular, the ASO Course (also) satisfies this requirement. However, neither AR 385-95, paragraph 1-
4j(3)(c) — nor this Circular — require the ASNCO to be “school-trained”. Local Commanders may appoint
qualified individuals in lieu of those that are “safety-trained,” and the extent to which an ASNCO is
qualified is determined by the local Commander.

(4) Unit (Detachment through Brigade/Group/Regiment)/Facility ASOs shall report to, and be rated by,
the Commander.

Note: Facility ASOs shall serve as mentors and central points of contact (POCs) within the State/Territory
to the ASOs of the Units supported by their Facility.

k. The Unit/Facility ASO is responsible for:

(1) Assisting and advising the Unit/Facility Commander on all matters pertaining to safety — air and
ground;

(2) all matters pertaining to safety in the local Standing Operating Procedure (SOP);

Note: This does not imply delegation of accountability for the Safety program from the Commander to the
ASO, but rather, stewardship of certain aspects of the Safety program. The Commander remains ultimately
responsible for the Safety program.

(3) monitoring policies, standards, and procedures to ensure integration of the accident prevention
principles (this should include regularly accessing safety-related websites and monitoring/querying the
ASOListserver) (also reference AC 150/5080-8A);

(4) maintaining files and records IAW AR 25-400-2 (The Modern Army Recordkeeping System

[MARKS]), of the history of the safety program of the Unit/Facility, in addition to other required safety
data (for example, higher headquarters Safety Council minutes);

10
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(a) MARKS files may be maintained electronically to the degree determined appropriate by, and at the
discretion of, the ASO. When maintaining files electronically, some system of back-up files (for example,
copying to a disc or means other than the computer hard drive or network, or printed files) should be
emplaced.

(b) States/Territories may authorize Units to consolidate their Safety-related MARKS files no higher
than Battalion/Squadron level, provided the State/Territory establishes the criteria for which safety files are
to be maintained at the Unit level. This is typically accomplished in a State Regulation 385-10, or like
document. Units consolidating their files should consider the Mission Essential Task List (METL) and
likelihood of deployment (and deployability) of subordinate elements. In most cases, a Company cannot be
deployed in such a manner (as only a Company) — in which case, MARKS file consolidation at the
Battalion level may be authorized and is recommended.

(c) See Appendix C of this Circular for Sample MARKS file labels.

(5) conducting Aviation Accident Prevention Surveys (AAPSs), maintaining files of such surveys, and
making positive corrections, or recommendations for corrections, of discrepancies noted;

(6) coordinating with Operations, Maintenance, and Training sections to ensure Aviation Safety
practices are integrated in all aviation and ground activities;

(7) maintaining safety bulletin boards AW FM 1-300. Also see paragraph 3-4d(2) of this Circular;

(8) monitoring the Unit/Facility pre-accident plan;

(9) coordinating with other Safety Officers throughout the State/Territory on matters of Aviation Safety;

(10) conducting and recording, as a minimum, monthly safety briefings (quarterly for Units principally
staffed by M-day personnel that have not deployed longer than 180 days in a given fiscal year [also see

paragraph 3-4a of this Circular]) and quarterly Safety Council meetings;

(11) administering (or monitoring) aviation training activities to ensure accident prevention and risk
management principles and procedures are adhered to (see Chapter 2 of this Circular);

(12) serving, as required, as the principal safety mentor of the Assistant ASO (as/when appointed) and
ASNCO; and

(13) serving, as required, in a dotted-line relationship with ASOs between each echelon of command.
1. The Assistant ASO (as/when appointed) should:
(1) Serve as the principal assistant, and understudy, to the ASO;

(2) serve as the acting ASO in times of deployment or other absence of the ASO (see paragraph 4-1b(2)
of this Circular); and

(3) report, in a dotted-line relationship, to the ASO.

m. The ASNCO assists, advises, and makes recommendations to the ASO on aviation accident
prevention matters. Their responsibilities include:

(1) Maintaining liaison with the Command Sergeants Major (CSMs), First Sergeants (1SGs), and other
Enlisted personnel on all aviation safety matters;

11
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(2) observing aircraft support activities (for example, Petroleum, Oil and Lubricants [POL],
maintenance, operations, Enlisted Crewmember training) to detect and report unsafe practices or
procedures;

(3) participating as a member in the Enlisted Safety Council (ESC) (or CSC);

(4) maintaining liaison between the ESC and the CSC;

(5) posting reference (MARKS) files, for/with the ASO, of aviation safety literature. Ensuring files and
safety-related publications are current and complete;

(6) taking part in Unit/Facility safety/accident prevention surveys; and
(7) reporting, as required, in a dotted-line relationship, to the ASO.

n. The Aviation Maintenance Officer (AMO) (in addition to paragraph 5-4c(2) of this Circular)
ensures:

(1) Appropriate and sufficient maintenance training is provided to all Maintenance personnel to allow
them to safely complete their assigned task(s);

(2) shop areas are surveyed for safety hazards;

(3) safety equipment is available and actively used;

(4) the Commander is briefed on maintenance test flight/run-up schedules;
(5) the ASO is advised of accidents/incidents in a timely fashion;

(a) and copies of Estimated Cost of Damage (ECOD) and Actual Cost of Damage (ACOD) (if different
from the ECOD) are forwarded to NGB-AVS-SA as soon as practicable (by facsimile [fax] at Defense [or
Digital] Switching Network [DSN] 327-8701/-7788; or Commercial 703 607-8701/-7788), particularly for
accident-damaged parts submitted to an AVCRAD for disposition and/or repair;

Note: Units/Facilities may implement a system of "Abbreviated Aviation Accident Report (AAAR)
Worksheets" - whereby Aircrews complete a locally-produced questionnaire that the ASO later converts to
the data required on the AAAR. The Unit/Facility SOP should provide a specific description of, and
instructions for, such worksheets. The locations of these worksheets should be specified in the
Unit/Facility SOP (for example, "...at the Operations desk.").

(6) maintenance practices are standardized and conducted by-the-book;

(7) the cannibalization program, and controlled exchange program, are established IAW FM 3-04.500
(Army Aviation Maintenance); DA Pam 738-751 (Functional Users Manual for the Army Maintenance
Management System — Aviation [TAMMS-A]); and other appropriate directives; and

(8) appropriate Maintenance personnel are appointed to, and participate in, Unit/Facility Safety
Council(s).

0. Maintenance Personnel shall:
(1) Perform maintenance tasks IAW appropriate maintenance/technical manuals;

(2) wear appropriate Personal Protective Equipment (PPE) to prevent personal injury;
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(3) comply with safety practices referenced in this Circular, and IAW Unit/Facility SOP(s), and
applicable directives; and

(4) report materiel/publication deficiencies through submission of Standard Form (SF) 368 (Product
Quality Deficiency Report [PQDR]) (see paragraph 5-1 of this Circular), or DA Form 2028 (see paragraph
4-24 of this Circular), as appropriate.

p. The Operations Officer shall:

(1) Compare flight records and the Unit/Facility training program to ensure training is directed toward
known deficiencies;

(2) develop a positive plan that ensures mission and aircraft assignments are within crew and equipment
capabilities;

(3) brief the Commander on the mission schedule;

(4) ensure the Aircrew Information Reading File (AIRF) is maintained IAW AR 95-1 (Flight
Regulations), and Training Circular (TC) 1-210 (Aircrew Training Program Commander's Guide to
Individual and Crew Standardization);

(5) cause sound and standardized flight principles and risk management procedures to be followed for
all operations regardless of mission urgency IAW AR 34-4 (Army Standardization Policy), AR 95-1, NGR
95-1 (ARNG Aviation: Flight Regulations), NGR 95-210, FM 3-0 (Operations), FM 100-14, and FM 3-
100.12;

(6) prepare and maintain the Unit/Facility Pre-Accident Plan (see paragraph 4-16 of this Circular);

(7) require adequate and timely weather reports be provided to aircrews during garrison operations and
field exercises;

(8) ensure aircraft mission briefings are comprehensive and complete for all missions;

(a) and the Mission Turndown/Turnback Protocol in paragraph 4-1a of this Circular is considered, as
necessary;

(9) monitor medical status of all assigned aircrewmembers. Inform the Commander immediately of any
change in crewmember flight status;

(10) include the ASO in the planning stage(s) for all field (and) training exercises;
(11) advise the ASO of training/standardization problems affecting Safety of Flight (SOF); and

(12) noise abatement procedures are implemented in the Unit/Facility SOP, and briefed (as required) in
each mission. Also reference AC 91-66 (Noise Abatement for Helicopters).

g. The Flight Surgeon/Aviation Physician's Assistant (APA) shall:
(1) Maintain liaison within the command to implement the aviation medicine program;

(2) take part in, and observe, flight operations to monitor the interactions of crewmembers, aircraft, and
environment (see paragraph 3-5 of this Circular);

(3) serve as a member of aircraft AIBs, as required [AW AR 385-40;

(4) serve as a member of Flying Evaluation Boards (FEBs);
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(5) ensure the medical portion of the pre-accident plan is adequate, including pathology and chain-of-
custody considerations TAW AR 40-31 (Armed Forces Institute of Pathology and Armed Forces
Histopathology Centers), and AR 40-21 (Medical Aspects of Army Aircraft Investigation) (see paragraph
3-7¢(1) of this Circular; also reference AR 40-3 (Medical, Dental, and Veterinary Care); and AR 385-95;

(6) monitor the physical and mental well being of aviation personnel, including (and for the potential of)
drug or alcohol abuse;

(7) ensure aircrewmembers are aware of self-medication restrictions;
(8) monitor the survival and physiological training of aviation crewmembers;

(9) medically review crewmembers for further flight duty after aircraft accidents and inform the
Commander of (the) results;

(10) make recommendations to improve the human factors compatibility, crashworthiness, and survival
features of aircraft determined from aircraft accident investigations or from observations made when/while

performing other aeromedical functions (see Table 2-2 of this Circular);

(11) take part in aviation safety meetings to educate Aircrewmembers on the acromedical aspects of
flight;

(12) ensure presentation of the Aeromedical Continuation Training subjects in Table 3-2 of this Circular
(see paragraph 3-5e(3) of this Circular);

Note: The United States Army School of Aviation Medicine (USASAM) has posted several very thorough
Aeromedical Training presentations/Programs of Instruction (POIs) on their website, available for
download at http://usasam.amedd.army.mil/ARMS/classes/classes.htm.

(13) ensure proper fitting, use, and serviceability of Aviation Life Support Equipment (ALSE);

(14) assist in, and advise on, hearing and eyesight conservation programs; and

(15) attend an aviation medicine-related course once every three years after completion of the Primary
Flight Surgeon’s Course (see paragraph 7-1f of this Circular).

Note: This Continuing Medical Education (CME) requirement is consistent with the licensure
requirements of all cognizant State/Territory Medical Licensure Boards, and adds no burden to the
individual or the ARNG.

r. The ALSE Technician (ALSET) shall, at the direction of the ALSE Officer (ALSO) (see paragraph 6-
1 of this Circular):

(1) Establish a library of ALSE publications and ensure the Unit/Facility pinpoint distribution account is
updated to include ALSE publications and necessary forms;

(2) ensure all ALSE is maintained in a high state of readiness through inspecting, cleaning, fitting,
testing, adjusting and repairing;

(3) maintain files on inspection, maintenance; expiration dates, and supply(ies) pertaining to ALSE;
(4) participate as an Enlisted representative at aviation safety meetings and conferences;

(5) participate in local ALSE Steering Council meetings (see paragraph 3-3i(3) Note of this Circular);
and
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(6) inspect all controlled drugs in survival kits and vests.
s. Pilots-in-Command (PCs) shall:

(1) Ensure crew and passengers are briefed (reference FM 1-400 [Aviator’s Handbook]; 29 CFR
1910.183 [Helicopters]; paragraph 4-14 of this Circular, and appropriate Technical Manuals [TMs]
[particularly the aircraft Operator’s Manual], Aircrew Training Manuals [ATMs], and local directives.
Also reference AC 91-32B [Safety In and Around Helicopters], and AC 91-42D [Hazards of Rotating
Propeller and Helicopter Rotor Blades]). This briefing as a minimum will include a passenger and
crewmember briefing on the items that may affect safety or mission completion, such as: Emergency exits,
life support systems and equipment, emergency and abandon aircraft signals, survival equipment, and
special instructions;

Note: Reference AC 121-24B (Passenger Safety Information Briefing and Briefing Cards), for information
regarding the items that are required to be, or should be, covered in oral passenger briefings, and

suggestions about making this information interesting and meaningful.

(2) ensure ALSE commensurate with the mission and the operational environment is available on the
aircraft, and aircrewmembers and passengers are briefed on its location and use; and

(3) ensure each mission is thoroughly briefed, authorized, and risk-managed; and those requiring
exercise of the Mission Turndown/Turnback Protocol noted in paragraph 4-la of this Circular are
considered (either as the initial or subsequent crew/Unit).

t. The Aviator/Aircrew shall:
(1) Attain and maintain proficiency in assigned aircraft;

(2) maintain physical and mental fitness (including crew endurance);

(3) comply with sound flight principles and safe practices during all flight operations regardless of
mission urgency;

(4) make on-the-spot corrections of unsafe conditions when appropriate; or
(5) report hazards and unsafe conditions or acts to the proper authority;

(6) immediately report accidents/incidents (mishaps) to the ASO, in addition to performing those actions
in the Unit/Facility pre-accident plan; and

(7) inform the Flight Surgeon of activities/medical treatment for which flying restrictions may be
appropriate IAW AR 40-8 (Temporary Flying Restrictions Due to Exogenous Factors).

u. Supervisors, Platoon Leaders, Section Leaders, and Individuals shall:
(1) Correct all known safety deficiencies on-the-spot; or
(2) report all unsafe conditions to the Unit/Facility ASO when on-the-spot corrections cannot be made;

(3) dedicate sufficient time to safety-related functions and duties, particularly for those individuals
appointed on orders in/to a safety-related program;

(4) ensure all individuals receive continuous supervised safety training in job activities (that is, ensure
individuals are not left to .. just figure it out...”);
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(5) report all damage to aircraft, Ground Support Equipment (GSE), and personnel injuries immediately;
and

(6) read and comply with Unit/Facility SOP.

Chapter 2

Systems Safety and Application. This chapter defines: a) The model and rationale of the ARNG
Aviation Safety Program and Aviation Accident Prevention Plan (AAPP); b) the elements of each and how
they are used; c) how the ARNG Aviation Safety Program is managed at all levels; d) the six
contributions of which a safety program is capable and how each is achieved; e) program implementation;
and f) agreements that are integral to the implementation process. This chapter bridges the gap between
academic theory and practical application by giving the reader a clear roadmap in how to reverse-plan — for
aversion — from an accident. The very basis of safety considerations in an Operations Order, a mission
briefing, or even composing an SOP, is presented in this chapter.

2-1. Mishap Prevention Function. Safety Management Concepts, and the System Approach.
Systems models serve two principal functions: Dissection and analysis of the events that preceded an
accident to determine root and proximate causes; and backward planning from key operational points to
determine potential weakness that may manifest themselves in an accident. For either use of a systems
model, the Five-Step Accident Prevention Process is applied. This chapter outlines the major points of
systems models and the application of the Five-Step Accident Prevention Process as a collective Systems
Approach to the Mishap Prevention Function.

a. The U.S. Army Institute of Administration (USAIA) System Model (Table 2-1 below) provides a
detailed look at the complicated group of systems required to accomplish a mission.

TASK PERSON TRAINING ENVIRONMENT | MATERIEL
Communications Selection Types Lighting Machine Design
Controls Mentally Initial Noise Supplies
Arrangements Physically Update Ventilation Maintenance
Demands on Emotionally Remedial Others
People Qualified Targets Facilities
Time Aspects Motivated Operating Grounds
Positive Supervisory Weather
Negative Management
Retention Considerations
Quality
Quantity
USAIA System Model
Table 2-1

b. A system is a group of interrelated parts that are designed to work together to accomplish a goal.
There are many subsystems contained within a total system; as in Flight personnel and so forth. If any of
these subsystems malfunctions, the mission will not be accomplished as desired.

c. Using the same analogy, an aviation organization can be viewed as a system. An aviation organization
is a group of interrelated parts that has a goal or mission. A Commander’s responsibility is to take the
available personnel and material resources and design a system that most efficiently and economically
accomplishes the mission.

2-2. Mishap Causation.

a. The USAIA System Model, modified to incorporate the Army’s system approach to accident causation,
is shown in Table 2-2 below. The Army (Accident) Causation Model traces the development of a mishap.

(Table 2-2 and subsequent text continued on next page.)
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SAFETY SAFETY MANAGE | SYSTEMS DEFECT OPERATING | MISHAP RESULT
MANAGE- PROGRAM -MENT (reference AR 385-16 [System Safety ERROR
MENT ERROR | DEFECT | ERROR | prevere d Mamecent, and DA
Management Guide])

Training Revise Training Design revision via SOP, Engineering Protective Containment
Education Information Education Regulations, Command Training Equip- Activity
Motivation Collection Motivation | Letters and Policy Statements | Motivation ment Firefighting
Task Design Analysis Task Barriers Rescue

Implemen- Design Separation Evacuation

tation First Aid

The Army (Accident) Causation Model
Table 2-2

b. In reviewing The Army Causation Model, the following conclusions become apparent:

(1) Given enough data, the outcome of a mishap is not chance, but predictable;

(2) mishaps result from hazardous situations created by operating errors. Operating errors consist of
unsafe acts and unsafe conditions;

(3) operating errors are caused by defects in the system which, when detected, can be addressed and

corrected; and

(4) system defects arise because of management oversights (Commander/Safety Manager error, Safety
Program defect) or errors in the design of the system (task, materiel, environment, training, person). In
more directly practical terms: Task, Condition, and Standard.

c. The Reserve Component Automation System (RCAS) SOH program, undergoing a several-years
implementation throughout the ARNG, cites Contributing Factors in the Army (Accident) Causation
Model. These Factors are prompted in the drill-down menus when processing certain accident reports, as
shown in Table 2-3 below:

LEADERSHIP | TRAINING STANDARDS MATERIEL/SUPPORT | INDIVIDUAL
Inadequate or Inadequate school | Inadequate written Inadequate facilities or Inadequate composure
improper training. procedures for services. (fear, excitement, or

supervision. Inadequate unit operation (normal/ Inadequate facilities. anger).
Inadequate training. abnormal). Inadequate services. Overconfidence or

supervision by
direct supervisor.
Inadequate
supervision
by unit command.
Inadequate
supervision by
staff officer.
Inadequate
supervision by
higher command.

Inadequate on-the-
job training.

Inadequate
experience.

Habit interference.

Inadequate written
Procedures - ARs.

Inadequate written
Procedures — TMs.

Inadequate written
Procedures — FMs.

Inadequate written
SOPs.

Inadequate written
Procedures - ATM.

Inadequate written
procedures other

standard publications.

No written procedures
exist.

Inadequate equipment
design or equipment
not provided.

Improper equipment
design.

Equipment not
provided.

Insufficient number or
type of personnel.

Inadequate quality
control, manufacture,
packaging, or
assembly.

Inadequate
maintenance.

complacency in
abilities.
Lack of confidence.
Inadequate
motivation/mood.
In a hurry (haste).
Poor or bad attitude.
Fatigue (self-induced).
Effects of alcohol,
drugs, or illness.
Environmental
conditions.
Insufficient information
to determine system

inadequacy or cause'".

Note: (1) This does not indicate unknown causes are automatically attributed to Individual causation.

RCAS SOH Contributing Factors in the Army (Accident) Causation Model
Table 2-3

2-3. Five-Step Accident Prevention Process. The Five-Step Accident Prevention Process (Figure 2-1
below) provides key elements for the basis for the safety program of this MACOM. This process mandates
Aviation Safety personnel establish a program that progressively and proactively manages, rather than
reacts. The Five-Step Accident Prevention Process as described in FMs 100-14 and 3-100.12, consists of:
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e

CONTROL CAUSATION ANALYSIS

AN I'e

IMPLEMENTATION < PROMEASURE/
COUNTERMEASURE

INFORMATION COLLECTION\

The Five-Step Accident Prevention Process
Figure 2-1

a. Information Collection. The first step in the process is to gather information. The sources of
information may include: (1) Aviation (Safety) and Accident Prevention Surveys; (2) OHRs and like
forms; (3) previous inspections; (4) published safety material; (5) supervisor observations; (6) personnel
interviews; (7) accident reports; and (8) unsolicited information.

Note: Information collected is not limited to these sources (above). All information collected will be
maintained on a Hazard Log (HAZLOG) as shown in Appendix C of this Circular. Other forms may be
used, such as the DA Form 4754 (Violation Inventory Log), so long as they are appended with the Reserve
Component Automation System (RCAS) SOH Program-required fields that the form in Appendix D
prompts. The format may either be manual or automated.

b. Causation Analysis. The causation analysis step requires the grouping of similar potential hazards
identified in the information collection step. Analysis of these items will identify the system defects that
allow operating errors to exist. A risk assessment of these potential hazards allows the Commander to
prioritize the use of their resources. The final step will be the verification that the system defect identified
does, in fact, exist. The ASO/ASNCO will accomplish this by actually visiting the area where the system
defect has been identified and confirming the results of the causation analysis step. Reference AR 385-16;
DA Pam 385-16; and FM 100-14, figure 2-5.

c. Promeasures and Countermeasures. Promeasures and countermeasures designed to prevent
resultant damage or injury can be applied to all seven areas of the model:

TARGET AREA PROMEASURE/COUNTERMEASURE

Safety Manager Error. Train, Educate, Motivate, task design/saturation.

Safety Program Defect. Revise information collection, analysis, implementation, etc.

Management Error. Train, Educate, Motivate, task design/saturation.

System Defect. Revise the design of the system (task, materiel, environment, training, and person) via SOP,

regulations, and policy letters.

Unsafe Acts/Conditions. Engineering, train, motivate.

Mishap. Protective Equipment, barriers, separation.

Result/Damage or Injury. Firefighting, rescue, evacuation, first aid.
Promeasure/Countermeasure Applications

Table 2-4

(1) The most cost-effective promeasures and countermeasures, however, are those that correct a system
defect. The elimination of the system defect will ensure the unsafe act/condition does not recur (see
definition of "Recurrence" in the Glossary), thereby preventing a mishap and possible injury or damage.
While on-the-spot corrections must be made, an effective promeasure or countermeasure will eliminate the
system defect and prevent recurring (or even occurring) deficiencies. An effective promeasure or
countermeasure will contain the following necessary qualities:

(a) Cost Effective. The cost of the promeasure or countermeasure must be justified by the degree of

risk determined in the causation analysis. If it is not justified, an alternate promeasure or countermeasure
will be developed.
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(b) Well Targeted. The promeasure or countermeasure must be aimed at the existing system defect.
Related defects may require separate promeasures or countermeasures unless cost and practicality allow a
single promeasure or countermeasure to eliminate several system defects without reducing effectiveness.

(c) Mission Supportive. The single most important quality of the promeasure or countermeasure is
supporting the Unit/Facility and its mission. This quality will take precedence, but will not eliminate the
requirement for cost effectiveness.

d. Implementation. The implementation process assigns the responsibility of the promeasure or
countermeasure to an individual; describes what will be done to effect the promeasure or countermeasure,
and assigns a suspense for accomplishment of the action required by the promeasure or countermeasure.
The Commander will ultimately be responsible for implementation.

e. Control. The final step in the process is to ensure implementation, and the effectiveness, of the
promeasure or countermeasure. In most cases, the control will be through continued surveys. If an
effective promeasure or countermeasure is successfully implemented, the system defect will be eliminated.
A vehicle to capture the steps involved in the development of promeasures and countermeasures - and their
implementation - is the System Defect Worksheet, in Appendix E of this Circular. Although not
mandatory, its use enables an ASO/ASNCO to more thoroughly document and track HAZLOG entries.
This form should be appended to the HAZLOG, and filed IAW AR 25-400-2.

2-4. Safety Program Elements. The Safety Officer is responsible for the following safety program
elements:

a. Safety Inspection Program (AR 385-95).
b. OHR Program (AR 385-95), including related hazard-reporting programs.

c. Accident Reporting/Investigation Requirements (AR 385-40; DA Pam 385-40 [Army Accident
Investigation and Reporting]; Department of Defense Instruction [DODI] 6055.7 [Accident Investigation,
Reporting, and Record Keeping]; FAA Order 8020.11B [Aircraft Accident and Incident Notification,
Investigation, and Reporting]; AR 95-30 [Participation in a Military or Civil Aircraft Accident Safety
Investigation]; AR 385-14 [Transportation Accident Prevention and Emergency Response Involving
Conventional Munitions and Explosives]; AR 190-40 [Serious Incident Report]; and AR 75-1
[Malfunctions Involving Ammunition and Explosives {RCS CSGLD-1961 (MIN)}]).

d. Safety Education Program (AR 385-10).

e. Safety Awards Program (AR 672-74 [Army Accident Prevention Awards Programy]).

f. SOH Program (NGR 385-10 [Army National Guard Safety and Occupational Health Program]).

g. Procedures to Monitor other Accident/Mishap Prevention Programs (AR 385-10).

h. Safety Council Functions (AR 385-95, NGR 385-10).

i. Safety Administration Requirements (AR 385-10, AR 385-95).
2-5. Safety Program Management. Unit/Facility ASOs should develop a matrix of safety- and safety-
related program elements and the personnel serving in each capacity relative thereto. See Appendix F of
this Circular for a Safety Program Management Matrix.

a. Safety Element Managers are defined as those Unit/Facility personnel, appointed on orders, as
principally responsible for the administration of a specified aspect of the safety program. They are

responsible, and authorized, to administer the functions of that program and should be jointly accountable
to their assigned supervisor and the ASO (and ultimately, the Commander) for the accomplishment of those
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tasks. Their Officer Evaluation Report (OER)/Noncommissioned Officer Evaluation Report
(NCOER)/Performance Appraisal will (also) reflect measurement of performance in this(ese) duties.

b. Safety Element Coordinators are the supervisors as referenced in paragraph 2-5a above.

c. In the event of task conflict, or concerns over (time) dedication of the Safety Element Manager, the
ASO should first consult with the Safety Element Manager. If an effective resolution is not reached, the
ASO should consult with the Safety Element Coordinator. Concerns over disparate dedication to safety- or
safety program-related tasks not resolved should be brought before the Safety Council for resolution.

d. While Appendix F speaks in terms of “who” manages specific elements of an effective safety program,
Appendix G serves to outline the “what” and “when” components. Use of this Appendix is self-
explanatory, is not compulsory, and provides a certain measure of “at a glance” safety program
management. Tailoring of the template in Appendix G to meet unique safety program management needs
is authorized and encouraged.

e. The Safety program administration/monitoring requirements of AR 385-95, para. 1-6d(6)(k), are
implemented by ensuring subject matter specialists have been appointed to monitor techniques and
proficiency of personnel in handling weapons; ammunition or explosives; Petroleum, Oil, Lubricants
(POL); chemicals; hazardous and toxic materials; and lasers.

f. Standing Operating Procedures (SOPs). Commanders shall ensure an SOP is developed for all
applicable Unit/Facility functional areas and for all aviation operations executed in the command.

(1) The SOP may, where applicable, be consolidated at the Battalion/Squadron or
Regiment/Brigade/Group level.

(2) The systemic risk management process should be integrated in all operational procedures, as
opposed to being solely relegated to a Safety Annex.

(3) Appendix H of this Circular denotes those minimum subjects to be addressed in the SOP if they are
applicable. Although a "one-liner" may be added to the SOP to declare a function is not performed by the
Unit/Facility (for example, "Parachute Operations are not performed at this AASF."), there is no
requirement for the SOP to make mention of a function not authorized in/by the Mission Statement (of the
Facility), or METL (of the Unit).

(a) Appendix H also includes recommended areas of topical emphasis within the SOP. Also see
paragraph 3-2c¢ of this Circular regarding evaluations/surveys of functional areas of Unit/Facility
operations.

(4) The SOP is not required to follow the subject order of AR 385-95, para. 3-3. However, to streamline
the survey and inspection process, Units/Facilities are encouraged to apply the "Unit/Facility SOP
Page/Paragraph” column in Appendix H, post this (filled-in) Appendix H at the front of the SOP binder,
and make the Appendix available to each survey/inspection team.

2-6. Outline of a Model Safety Program. The program outlined below is intended to produce the six
contributions of which a safety program is capable. In essence, this paragraph answers the question "What
does Right look like?" with regard to a Unit/Facility safety program. In each case a goal state is specified,
followed by a brief task listing (the "what") and suggested tactic(s) (the "how") for task accomplishment.

a. Mission Protection. Goal: Key missions have been identified and the potential accident threats to
each identified. Control measures have been instituted consistent with cost and mission limitations.

TASK TACTIC
(1) Identify key missions. (a) Examine mission statements.
(b) Consult with staff sections.
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(2) Identify potential accident threat to | (a) Systems analysis.
key missions.
(3) Control measures. (a) Hazard control plans developed.
(b) Control measures monitored.

b. Damage Control. Goal: An efficient system for detection of accidental property damage incidents is
in place. Damage incidents are being logged and analyzed for their causes. Notifications of these causes
are being provided to responsible staff or line sections and corrective action is being monitored.

TASK TACTIC
(1) Detection of property losses. (a) Surveillance, work orders, inspection.
(2) Analysis. (a) Logging and analysis.
(3) Notification. (a) Normal Staff Procedures.
(4) Monitor progress. (a) Project review system.

c. Liability Limitation. Goal: Existing and potential legal vulnerabilities are determined. Appropriate
liability-reducing measures are in place and are being periodically monitored.

TASK TACTIC
(1) Identify areas of legal vulnerability. (a) Coordinate with Judge Advocate General (JAG).
(2) Devise program for each area of (a) Coordinate with JAG.
vulnerability.
(3) Implement and control program. (a) Coordinate with JAG.

d. Management Improvement. Goal: All data is being systematically analyzed to determine the
management deficiencies causing hazards and accidents. When found, these management problems are
verified, documented, and presented to the appropriate staff sections. The safety function is monitoring
action taken on the problems.

TASK TACTIC
(1) Analysis. (a) Use of systems analysis.
(2) Verification and documentation. (a) Use of information system.

(3) Development of remedial suggestions. | (a) All available resources; use own or other Army safety
expertise, references, etc.

(4) Communication with concerned staff. (a) Normal staff procedures.

(5) Monitoring and controlling. (a) Measurable standards program. Special audits.

e. Injury Prevention. Goal: Education, motivation, and engineering promeasures and countermeasures
have been developed and are being implemented. Measurable standards have been instituted and programs
are being monitored.

TASK TACTIC
(1) Design program in three major areas. (a) Evaluate existing systems and means for reaching
goal.
(2) Establish responsibilities and (a) Phase new programs into existing structures.
accountability.
(3) Monitor performance. (a) Set standards.

f. OSHA compliance. Goal: OSHA requirements are identified and are being coped with on a timely,
efficient basis. The compliance effort has been integrated with major safety program elements for
maximum effect and efficiency.
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TASK TACTIC
(1) Identify requirements. (a) Review requirements and list as tasks.
(2) Build systems to achieve compliance. (a) Systems analysis of each requirement.
(3) Integration with existing requirements. | (a) Planned integration with existing program.

g. While Preservation of the Environment is not specifically an aspect of the Safety program, it is often
the beneficiary of the activities related to administering such. States/Territories should develop the tasks
and tactics necessary to define and emplace an effective Environmental Protection program.

2-7. Program Implementation.

a. Command Accident Prevention Plans (CAPPs) may be established, at each level of command, to
define accident prevention policy and programs, and to denote responsibilities for those programs in the
Unit/Facility. The SOP is distinguished from the CAPP, in that it speaks to the “how” element of safety
program implementation, and the integration of the safety program with the operational plans. Conversely,
CAPPs are developed to define the “what” and “by whom” elements of the Safety program. For
Units/Facilities that have published an SOP (emphasis on safety, for purposes of this paragraph),
integration of the CAPP within the body of the SOP is acceptable and preferred. For Units/Facilities that
have not published an SOP (and are not collocated with the higher headquarters organization of the SOP
being used), a stand-alone CAPP is required, that details instructions for implementation of the SOP being
used.

(1) For instance, some fixed-wing Flight Detachments utilize the SOP of their parent Company. In this
example, since the Detachment has not published a stand-alone SOP, they would be required to publish a
CAPP to demonstrate the method of implementation of the Company SOP.

(2) Using the illustration of accident report processing:

(a) A CAPP would direct the Aircrew (the "who") to report an accident or incident (the "what"), and
the ASO ("who") to process the accident report ("what").

(b) The SOP would then be used to direct the "how" aspects of the accident reporting process: Which
form to use in reporting the accident or incident, where to find the forms in the Facility or Unit, how soon
the report has to be submitted to the ASO, whether the ASO has an in-box or just wants the reports slipped
under the Safety Office door, how the ASO gets the cost of the accident or incident from the Maintenance
Section, etc. - all "how" aspects of the action of submitting an accident report. To reiterate - incorporation
of the "who", "what" and "how" (all) into the SOP is acceptable and preferred, as described above.

b. Memorandums of Agreement/Understanding (MOAs/MOUs) between Facilities and their
supported Units. MOAs/MOUs should be established to formally establish those services provided by the
Facility for each supported Unit. Separate Companies/Troops and Detachments, consolidated/collocated
Battalions/Squadrons, and the Headquarters Company/Troop element of higher echelon organizations that
use the services of a Support Facility, should each enter into an MOA/MOU with the supporting Facility.
An example of an MOA between a Facility and a Unit is provided in Appendix I of this Circular. Elements
of such an MOA/MOU should include (as applicable), but not be limited to: 1) Relationship of the
MOA/MOU to standing Collective Bargaining Union agreements; 2) clear instructions on when the Unit
operates under its own SOP(s), and when members of the Unit operate under the Facility SOP(s); 3)
maintenance responsibilities of the Facility (property); 4) security services and access to the Facility; 5)
operational services, to include filing of flight plans, weather service, Notices to Airmen (NOTAMs)
(reference AR 95-10 [Department of Defense Notice to Airmen {NOTAM} System]; and the Aeronautical
Information Manual [AIM]), and publications; 6) AFTP administration (reference NGR 95-210); 7)
training management assistance; 8)  relationship of Facility Standardization Committee to the
Standardization Committee of the Unit; 9) ALSE services, including the storage of pyrotechnics and
medical supplies, and deployment considerations of ALSE; 10) POL - dispensing, storage and
administration; 11) Safety administration services, including: Safety Council participation; Foreign Object
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Debris (or Damage) (FOD) administration; crash rescue; Hazardous Material (HAZMAT) collection and
administration; Hazardous Waste Operations (HAZWOPER); Hazard Communications (HAZCOM)
program management (reference DODI 6050.5 [DoD Hazard Communication Program]); standown
activities; safety awards; HAZLOGs, reports and investigations (including the handoff of accident report
processing between the Unit and Facility); safety/accident prevention survey sharing; maintenance and
maintenance records; driver training services; and building/facility fire surveillance; 12) governing
regulations; and 13) signatores (each MOA/MOU shall be signed by both the Facility Commander and the
Unit Commander).

c. Other Agreements. Other MOAs/MOUs may be required with/for municipal services (for example,
fire departments; airport authorities for snow and ice removal; control towers or airport management
offices as part of a pre-accident plan), sister services (for example, ALSE services performed by a nearby
Air Force Life Support Office; HAZMAT collection points administered by a sister service operating
adjacent to a Unit that does not have the organic capability of temporary collection/storage of HAZMAT).
These agreements shall be composed IAW applicable governing regulations (for example, AR 420-90 [Fire
and Emergency Services] for fire services), and in consultation with the State/Territory JAG (also see
paragraph 4-16b of this Circular). See Appendix J of this Circular for a sample format of such an
Agreement.

(1) Units and Facilities should enter into MOUs/MOAs with selected Medical facilities capable of
drawing/collecting post-mishap blood and urine samples, and either processing them for specific
pathologies/toxicologies or shipping them to the Armed Forces Institute of Pathology (AFIP). These
Medical facilities should be selected for each geographical area in which operations may be expected.
These MOUs/MOAs should be drawn-up with the assistance of the cognizant JAG, and include chain-of-
custody and billing criteria (also see paragraph 3-7c(1) of this Circular). SAAOs are authorized to combine
these agreements at the State/Territory level, and AGs may combine these agreements for Air and Army
Guard organizations.

(2) MOUs/MOAs should also be emplaced with police and other potential emergency responding
organizations. These MOUs/MOAs should include references to site security and forensic assistance. For
example, coordination should be made with the local Medical Examiner's (ME's) office for their expertise
in forensic photography and pathology.

Chapter 3

Accident, Incident, and Mishap Prevention. This chapter details the processes of accident,
incident, and mishap prevention, including: Instructions for the administration of Safety Perceptions
Surveys, and Aviation Accident Prevention Surveys; Safety Councils; Aviation Safety Meetings and
Briefings; Standowns; Aviation Mishap Prevention Bulletin Boards; the Aviation Medicine Program;
Safety Literature; Aviation Mishap Reporting and Investigations; and a defined relationship to the (larger)
ARNG SOH program.

3-1. Safety Perceptions Surveys. All ARNG Aviation Units and Facilities should be subjected to a Safety
Perceptions Survey at least biennially. As discussed in Appendix B, the Safety Perceptions Survey serves
to measure the tide of influence of personnel. Within the science of psychology, the focus is to determine
what pressures and tolls are being experienced within a given organization, before they are manifested in
maintenance and logistics escapes, or worse yet — accidents. Safety Perceptions Surveys use a standardized
form (Appendix K of this Circular) to safeguard against degradation into a “who will have the next
accident?” or “who is the high-risk aviator?” forum. More specifically, Commanders are prohibited from
using surveys of any sort to isolate individuals. By focusing on issues, rather than personalities (or
personnel), areas of concern within the command will be more than readily apparent. Safety Perceptions
surveys, as defined in this Circular, are not subject to the requirements of AR 600-46 (Attitude and Opinion
Survey Program), nor DA Pam 600-69 (Unit Climate Profile Commander’s Handbook), since the nature of
the survey falls outside the scope of that/those defined in either publication.
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Note: An excellent reference (textbook) that deals specifically with rogue behavior is Darker Shades of
Blue, © 1999, written by Anthony T. Kern, and published by the McGraw-Hill Companies. This book is
available from many commercial sources, and through most local public and military libraries, and gives
the reader clear definitions and recommendations to effectively deal with rogue behavior.

a. Administration of the Survey.

(1) At least 60 percent of the assigned/attached personnel of the Unit/Facility must have responded for
the survey to be considered statistically valid. In instances where a given percentage of the Unit/Facility is
deployed, the number attached to the Unit/Facility is reduced correspondingly. However, short-term
absences may be addressed by circulating the survey over two or three drill periods (for M-day personnel)
prior to the end of the biennial period.

(2) Approximately three months before the end of the biennial period, the Unit/Facility ASO should
copy and distribute enough surveys for each member to receive one. The instructions are at the header of
the form. Once completed, the forms are returned to the ASO, who compiles the data, and introduces the
results at the next scheduled Unit/Facility Safety Council meeting. The Safety Council should consider the
sentiments expressed in the compiled data, and the Safety Council Chairperson direct necessary
adjustments to the Training Calendar, SOP, and other mechanisms of administration of the safety program.

(3) Suggested Formatting of Data:

(a) Year-over-year comparisons of change between responses to various questions are invaluable to
determine how effective past changes were.

(b) Breakout of responses by demographic (for example, Companies within a Battalion, or different
ranks within the organization) serve to detail how austerity is being weathered. For example, in lean
budget times, the NCO corps scores are typically much lower than those of the Commissioned Officers;
and high Operations Tempos (OPTEMPOs) often result in the junior Enlisted ranks operating without
having been informed of how they fit into the larger picture.

(c) “Best of” and “worst of” categories, in terms of what questions yielded the highest or lowest scores,
helps expedite review by a Safety Council. Also known as “three up and three down”, this manner of
translating the numbers into simpler bullets helps lend focus to adjustments warranted in the safety
program.

(d) Make recommendations. The ASO should submit recommendations with the Safety Perceptions
Survey data to the Safety Council. This gives the ASO a unique opportunity to consider innovations not
otherwise apparent or justified, and use sentiments that may be below the surface of the Unit/Facility to
arrest the trend before it becomes a statistic.

(4) ASOs of ARNG Facilities and Battalions/Squadrons should transmit only the total average of all 32
questions, of all the surveys returned to them, to NGB-AVS-SA. This single-number submission may be
by letter, memorandum, email, or facsimile transmission, and no later than the end of the biennial period
(formatted example: “Safety Perceptions Survey results for the AASF for Utah, UIC WYQIJ99, FY 02-03:
4.14. Total Facility population surveyed was at least 60 percent. POC for this survey is CW5 Don
Jacobson, DSN 766-3487.”).

(5) Completed original Safety Perceptions Survey forms will be retained IAW AR 25-400-2, as would
AAPSs.

3-2. Aviation Accident Prevention Survey (AAPS).
a. Purpose of the Survey. The AAPS is an effective means of evaluating the condition of key

components of an aviation organization’s safety program. Personnel conducting the survey will be
thoroughly familiar with staff procedures so that recommendations may be directed to the proper agencies
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(reference FM 101-5 [Staff Organization and Operations]). Follow-up checks will be made to ensure
recommendations on previous surveys were implemented; new/potential problem areas have not developed
since the last survey; and potential problem areas overlooked before, or considered relatively unimportant
at the time, might be reexamined in view of more current information. The survey is merely a question and
answer checklist that can serve as a guide for commanders, supervisors, and their staffs to increase
awareness of potential problem areas within the command. Considering this, the survey will provide a
foundation on which to build an effective accident prevention program. And, when integrated into the
larger Safety Program, an accurate safety posture assessment of the Unit/Facility is possible.

b. The AAPS is not synonymous with the ASAAPS, as defined in NGR 385-5. Conversely, the ASAAPS
is one type of AAPS — one that embodies the Facility-to-Facility exchange of information. AAPSs, on a
larger scale and as described above, serve to measure compliance with the various regulations and laws
emplaced to preclude the next accident.

c. Functional areas of the Unit/Facility to be surveyed, as applicable, include: 1) Fire Prevention; 2)
ALSE; 3) Aviation Medicine; 4) Hazard Awareness (for example, wires, obstructions); 5) Mission Risk
Management Program; 6) Tactical Safety (for Units); 7) PC/Selection Committee (for example,
Standardization Committee); 8) Crew Endurance; 9) Pre-Accident Plan; 10) Aerial Gunnery Range
Safety Program; 11) Shops Safety Program; 12) Equipment Improvement Recommendation (EIR)/QDR;
13) Lifting Device Inspection and Testing Program; 14) OHRs and related hazard reporting programs; 15)
Publications program and utilization of DA Forms 2028; 16) Army Oil Analysis Program (AOAP); 17)
Tear Down Analysis Program; 18) GSE Preventive Maintenance; 19) FOD; 20) POL Safety for Storage
and Refueling Operations (including POL shelf-life requirements implementation); 21) Survival Training;
22) Training Area Route Structure; 23) Airspace Management; 24) Hearing Conservation Program; 25)
HAZCOM Program; 26) Hazardous Waste Management Program; 27) Confined Space Entry Program;
28) Respirator Protection Program; 29) Drivers Training, Testing, and Licensing; 30) Air Traffic Services
(ATS)/Air Traffic Control (ATC) (when applicable); and 31) Air Force Weather (when applicable).

Note: In determining the applicable functional areas of a Unit/Facility to be surveyed, see paragraph 2-5f,
and Appendix H of this Circular. Those functions/functional areas that are not inherent to/performed by the
Unit/Facility being surveyed are not subject to the requirements of paragraph 3-2c above (for example, a
Fixed-Wing Detachment would likely not perform Aerial Gunnery. As such, their SOP would not reflect
topics relative to Aerial Gunnery, and the Detachment would not be subject[ed] to a survey of this
functional area).

d. Frequency.

(1) For Facilities, and Units that have deployed more than 180 days in a given fiscal year, AAPSs will
be conducted semiannually.

(2) For ARNG Units principally staffed by M-day personnel that have not deployed more than 180 days
in a given fiscal year, AAPSs will be conducted at least annually.

Note: Commanders/ASOs may utilize the Safety Posture Assessment and Report (SPAR - see Appendix B
of this Circular) to determine whether an increase in the AAPS frequency is warranted.

e. Publications That May be Used to Conduct AAPSs. The ASAAPS Checklist, as noted in NGR 385-
5, is an excellent accident prevention survey, and satisfies the requirement for such a survey. The ARMS
Checklist, as published by U.S. Army Forces Command (FORSCOM) provides a very broad evaluation of
the employment of the aviation resources within a command. While the use of the entire ARMS Checklist
fulfils the requirement for a survey, care must be exercised in deciding which portions of the checklist may
not apply. Likewise the Guide to Aviation Resources Management for Aircraft Mishap Prevention, as
published by the U.S. Army Aviation Branch Safety Office (ABSO). Other checklists, such as the
Standard Army Occupational Safety and Health Inspection (SAOSHI) Checklist, published by USASC,
may not be broad enough in their applications. For OSAA/OSACOM activities, the Command Inspection
Program (CIP) Checklist, as administered by applicable OSAA/OSACOM directives, (also) satisfies this
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requirement. Questions regarding suitability of a particular checklist to fulfil the requirement for an AAPS
should be directed to NGB-AVS-SA at DSN 327-7735/-9745 or Commercial 703 607-7735/-9745.

f. Conduct of the Survey. AAPSs (also) satisfy the requirements of annual workplace inspections,
performed IAW 29 CFR 1960.26(b), and other applicable regulations. As such, they will be conducted by
ARNG personnel who have received formal training in workplace hazard recognition and are qualified to
identify, document, and analyze the significance of hazards discovered during the inspection (this does not,
however, imply only an Industrial Hygienist may evaluate questions gauging compliance with publications
such as Technical Bulletin (TB) Med 503 [The Army Industrial Hygiene Program]). Such inspections shall
also entail the provisions of AR 420-90, para. 6-5, regardless of ownership of the property upon/in which
ARNG personnel are working.

(1) Certain aspects of the AAPS are best conducted by those with specific expertise in a given subject.
For instance, maintenance-related subjects may be better gauged by the AMO or Maintenance NCO in
charge (NCOIC). As such, ASOs/ASNCOs should utilize those other personnel within the Unit/Facility to
the greatest extent possible in conducting an AAPS. Subjects not delegated should be equally divided
between the ASO and ASNCO. Units with subordinate organizations (for example, Battalions with
collocated subordinate Companies) should divide the remaining subjects equally, to the greatest extent
possible, among the subordinate Unit personnel (through the subordinate Commanders). Subordinate Unit
Commanders should ensure timely tasking to ASOs, ASNCOs or other appropriate Unit personnel. This
shared approach to the AAPS ensures: a) An accurate view of the Unit/Facility utilizing the talents of
those with the highest level of expertise in a given functional area; and b) minimal impact on any single
person or organization in administration of the AAPS. Some options to consider:

(a) Units/Facilities are authorized and encouraged to take a “snapshot” approach to the AAPS, in
dedicating personnel and resources necessary to conduct the AAPS in as minimal a calendar period as
possible — much as when FORSCOM conducts an ARMS. This approach to the AAPS often yields the
most accurate results in terms of identifying systemic defects, and typically affords the best opportunity to
accurately evaluate the effectiveness of an implemented corrective action.

(b) Conversely, to further minimize the impact of the AAPS on individuals and organizations, the
AAPS may be administered over as wide a calendar period as practicable. For instance, for a Unit with 12
drills in a year (including annual training [AT]), the AAPS may be divided into twelfths, and one-twelfth
conducted each drill/AT. When coupled with the shared approach in paragraph 3-2f(1) (above), each
person participating in the AAPS may be tasked with answering but a few questions each drill. While this
approach to the survey may lower its workload impact on the organization, it may yield sub-optimal results.
Systems defects may be treated on-the-spot, and overlooked and not corrected as a potential chronic
condition. For example, FOD cans noted as full may be immediately emptied by a Maintenance
Supervisor, but this on-the-spot correction masks the systemic defect of the SOP not providing the
permanent (systemic) remedy as to who is supposed to empty the FOD cans, where, and how often.

Note: Commanders and ASOs/ASNCOs (and Safety Councils) must weigh resources available, and
Unit/Facility requirements, in determining the best approach to conduct the AAPS.

(c) Additionally, every other AAPS should be conducted by a higher headquarters or outside
surveying/inspecting organization. For instance, in the first semiannual period of each fiscal year, an
activated Battalion should be tasked to survey its subordinate Companies; and the Companies administer
their own AAPS in the second semiannual period. Units/Facilities taking advantage of this latitude (again)
halve their AAPS workload.

Note: Considering Units (see paragraph 3-2d(2) of this Circular) are only obligated to an annual AAPS —

and the existing schedules of ARMS and other like-programs — it is unlikely a Unit ASO would be tasked
to perform their own AAPS.
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g. Evaluating Surveys. After an AAPS has been completed, it must be evaluated to identify areas that
need improvement. The Safety Council will convene to discuss information obtained from the AAPS.
This will provide a basis for the following:

(1) List of Hazardous Conditions. Emphasis will be placed on eliminating hazards. Factual and
objective presentations of this information to the Safety Council encourages cooperation from all members.
To help the Safety Council set priorities, the ASO shall analyze hazards to assess their risk potential in
terms of hazard severity and accident probability (see Appendix D of this Circular).

(2) Analysis of Hazards. Commanders and supervisors will ensure systems (see Chapter 2 of this
Circular) are analyzed to identify and control hazards in aviation systems, facilities, and operations.
Reference AR 385-16, DA Pam 385-16, and FMs 100-14 and 3-100.12. The use of promeasures, or early
detection, versus post-accident techniques (countermeasures) will be emphasized.

(3) Promeasures, Countermeasures, and Priorities. The most potentially effective promeasures and
countermeasures and available resources must be applied against “worst first” hazards. In evaluating and
ranking hazard priorities, potential consequences must be considered. These are probable degrees of injury,
occupational illness, damage, mission, and legal and statutory implications (reference AR 385-10, and FMs
100-14 and 3-100.12, regarding assignment of Risk Assessment Codes [RACs]).

3-3. Safety Councils.

a. Safety Council Meetings. The ASO (Safety Council Recorder) should publish an agenda prior to each
meeting of the Safety Council, and ensure distribution to each member in sufficient time to allow timely
review of, and preparation for, the meeting. After the meeting, the minutes — sent to each Safety Council
member and the cognizant higher headquarters of the Safety Council — shall contain the items discussed
and the member assigned primary responsibility (and corresponding suspense) for each item. Additionally,
(at least a summary of) the HAZLOG of the Unit/Facility should be included in the agenda and shall be
included in the minutes. At each meeting, the minutes of the prior meeting will be summarized. Each
Safety Council member assigned a task shall report progress and give estimated completion dates. These
items will be reviewed at each meeting. HAZLOG notations to the Safety Council minutes shall not reflect
closure until substantiation of a permanent remedy is evident (that is, a HAZLOG item may not be “closed”
merely because it was elevated for action to a higher or adjacent headquarters. Nor may an item be closed
until the correction has been verified as having been correctly implemented, and the permanent remedy
found to be satisfactorily implemented).

b. Aviation Safety Councils (ASCs) at Unit (Detachment/Company/Troop) level and higher will be
established as part of the aviation accident prevention effort (also see paragraph 3-3g below regarding
combining criteria for Safety Councils).

c. Safety Council membership at the State/Territory level shall be IAW NGR 385-10.

d. Safety Councils at the MACOM, and State/Territory level and below will meet quarterly, and at the
call of the Chair, to:

(1) Review the accident and occupational illness experience and prevention programs of the command
or activity;

(2) review reports of fatal or other serious accidents and occupational illnesses, not necessarily within
the command; and

(3) review employee safety suggestions to improve work conditions and increase efficiency.

e. Membership below State/Territory level, for those organizations with aviation assets, shall consist of
those members in AR 385-95, para. 3-4. Also see paragraph 3-3g below.
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f. AASFs, and like-aviation Facilities/activities whose primary population are Technicians (rather than
Enlisted), may combine their Safety Councils. Membership shall reflect the requirements of AR 385-95,
para. 3-4, by composing the Safety Council as follows: 1) Facility Commander (Chair); 2) Operations
Officer/Senior Supervisory Instructor Pilot; 3) Senior Standardization Instructor Pilot (SP) of each aircraft
flown at the Facility; 4) ASO (Recorder); 5) AMO; 6) Aviation Life Support System Manager; 7) Flight
Surgeon; 8) Senior Facility NCO/Technician; 9) ASNCO; 10) Senior Operations NCO/Technician; 11)
Senior Facility Maintenance NCO/Technician; 12) Senior Aviation Life Support Systems
NCO/Technician; 13) Facility Fire Marshall (reference AR 420-90, para. 5-5)/Building Manager
(reference AR 420-90, para. 6-2); 14) Representative(s) of the applicable Collective Bargaining Union; 15)
The Commander and ASO of each Unit supported by the Facility; 16) Representative(s) of the applicable
civilian contract (aircraft) maintenance organization(s); and 17) others, as appointed by the Chair.

Note: While the membership of the Facility Safety Council may include certain M-day personnel (for
example, the M-day Commanders and ASOs of the Units supported by the Facility), their attendance is not
mandated. However, these personnel must be invited to each meeting of the Facility Safety Council.
Inclusion of these M-day personnel — and those other selected members of the Units supported by the
Facility — ensures the smooth and timely flow of safety-related information between organizations. For M-
day personnel not attending the meetings, the Facility Safety Council agenda (as/when published) serves as
a “heads-up” for those issues expected to be discussed, and the minutes serve as evidence their concerns
were treated by the Council. Also, Facility Commanders may exercise discretion when composing Orders
for the Facility Safety Council to ensure the various functions or disciplines are represented. Minor
deviation in Facility Safety Council membership is authorized to align the intent of paragraph 3-3f above,
and its execution within each Facility.

g. Units may combine their Command and Enlisted Safety Councils as follows:

(1) Units below the size of Company or Troop may combine Command and Enlisted Safety Councils to
form a single, combined ASC under authority of AR 385-95, para. 1-6a(11). Membership of such a
Council shall meet the membership requirements of AR 385-95, paragraphs 3-4b and 3-4d.

(2) Units the size of Company or Troop — or higher echelon organizations — may combine Command
and Enlisted Safety Councils to form a combined ASC under authority of AR 385-10, para. 2-1k(4); and
NGR 385-10, para. 1-6¢.

h. Units are also authorized conduct Command and Enlisted Safety Councils concomitantly (that is, all
members present at the same meeting from both councils) without (actually) combining the councils.
However, unless the Unit has formally combined the councils (by publishing an appointment order for the
Combined Aviation Safety Council), separate agendas should still be prepared for the Command and
Enlisted Safety Councils; and separate minutes shall (still) be prepared for the Command and Enlisted
Safety Councils. For combined Councils, only a single agenda would be warranted, and a single (set of)
minutes would be required.

Note: The decision as whether to maintain a separate ESC and CSC, or to combine the safety councils, is a
local Command discretion. Also, in the context of Safety Councils, the terms Consolidated and Combined
are not synonymous. For purposes of this Circular: Consolidation speaks to the latitude afforded a
Battalion/Squadron to conduct a single Safety Council at that organizational level without the additional
requirement for (subordinate) Company/Troop-level Safety Councils; and Combination speaks to latitude
afforded ARNG Units at all levels (under the various authorities) to meld the memberships of the ESC and
CSC.

i. The agenda of each Safety Council meeting should, at a minimum, include a review of organization
hazard-tracking log and recent accidents, address the effectiveness of risk-control options, and present an
opportunity for decision-making on proposed risk-control options for newly-identified hazards. The
Recorder shall organize the meeting to allow the Chair to select the best course of action (COA) and
tasking of the appropriate staff member/subordinate Commander with control option action.
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(1) The ASO (Recorder) should prepare (and sign) the agenda for the Safety Council no later than
(NLT) ten calendar days prior to the meeting; and shall forward copies of the Safety Council Minutes, as
discussed in paragraphs 1-6(k) and 3-3i(2), NLT 30 calendar days following the Safety Council meeting to
each council member and the higher headquarters.

(2) For other than combined Safety Councils: The ASNCO (Recorder) should prepare (and sign) the
agenda for the ESC NLT ten calendar days prior to the meeting; and shall forward copies of the minutes
NLT 30 calendar days following the Safety Council meeting to each council member and the higher
headquarters.

j- Council minutes shall be specific in describing the control option, who is responsible for implementing
the control option, and the date by which the Chair expects action (suspense). The Chair will (approve and)
sign the Council minutes.

k. In addition to those in AR 385-95, the general duties of a CSC are to:

(1) Promote the AAPP at Unit/Facility and higher levels through the exchange of ideas, discussions, and
reports of flight hazards or deficiencies noted;

(2) resolve all problems by command action. Problems that cannot be resolved at the level discovered
will be elevated to the next higher command (Safety Council) for corrective action; and

(3) monitor and review the aviation accident prevention program, IAW AR 385-95.

Note: The functions of the ALSE Steering Council (see paragraph 1-6r(5)) may be wholly incorporated
in/performed by the Safety Council. The functions of the FOD Prevention Quarterly meeting (see
paragraph 5-4a(1)), which is no longer required (but is still authorized), should be wholly incorporated
in/performed by the Safety Council.

. Relevant Safety matters discussed during the Safety Council meeting shall be presented to Unit/Facility
members during safety meetings and briefings.

3-4. Aviation Safety Meetings and Briefings.

a. Safety Briefings for Units principally staffed by M-day personnel not deployed longer than 180 days
in a fiscal year will be held at least quarterly; prior to undertaking AT; and prior to any deployment,
reployment, or other activity that a timely reminder of the relative concepts of safety would be warranted.
Safety briefings for Facilities, and those Units deployed longer than 180 days in a given fiscal year will be
held monthly. Briefings will be scheduled on the Unit/Facility training calendar (typically on a Yearly
Training Calendar [YTC] or a tracking matrix that provides the Commander, Operations Officer, and
Safety Officer at-a-glance identification of subjects and dates of scheduled and conducted briefings), and
forecasted for the succeeding and current fiscal year(s) (FYs). Subjects will be delineated for Aircrew, and
Aviation Maintenance and Support Safety topics from Tables 3-1 and 3-2 below. As available, briefings
should include relevant safety videos and films produced by the ARNG MultiMedia Branch (for example,
SafeFlight videos [see paragraph 7-2c]). Responsibility for presentation/instruction should be equally
divided between the ASO and ASNCO. All Unit/Facility members shall participate in applicable scheduled
briefings (that is, Aviation Maintenance and Support personnel in those topics delineated in Table 3-1, and
Aircrewmembers in those topics delineated in Table 3-2). Also see paragraph 3-4a(3) of this Circular
regarding make-up training.

Note: Commanders/ASOs may utilize the SPAR in determining whether an increased frequency of Safety
Briefings is warranted.

(1) Preparation for safety briefings shall include a course outline/POI. The level of detail shall be

dictated by the needs of the audience, capabilities of the briefer, and time available for the briefing. While
many Units take advantage of the captive audience immediately following a first formation to present the
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safety briefing, ASOs/ASNCOs should be prepared to (also) take advantage of opportunities that may
surface during a drill to present subjects in an expanded manner. State/Territory Safety Managers typically
enjoy a well-stocked video library to augment safety briefings. Additionally, a catalogue of POlIs is
available from NGB-AVS-SA at http://www.arng.army.mil; and reference the USASC website at
http://www.safetyinfo.com/safetyinfo/html/guests/aa-g-indexes/talks.htm. Also see paragraph 1-
6q(12)Note of this Circular regarding Aeromedical subject POls.

(2) Aviation Maintenance and Support Safety Briefing topics, and Aircrew Safety Briefing topics may
be combined in the same briefing. Audiences shall include those who influence and affect the aviation
operation, and not simply Aviators and Crewchiefs. Likewise, audiences shall also include all (other)
members of the command, and should include timely additions beyond those mandatory subjects noted in
Tables 3-1 and 3-2. However, this does not imply Aircrews are mandated to attend topics specific to
Aviation Maintenance and Support personnel; and vice-versa (for example, Battalion Cooks would likely
benefit very little from an Illusions of Flight, or ALSE, briefing).

Note: Tables 3-1 and 3-2 do not include those other mandatory training/briefing topics (for example,
Geneva Convention Briefings), those with a frequency less often than annually (for example, biennially),
those required for new members of the Unit/Facility, or as required by the various other publications.

AVIATION MAINTENANCE AND SUPPORT SAFETY BRIEFING TOPICS

BRIEFING TOPIC FREQUENCY REFERENCE
Ground Handling Annual Technical Bulletin (TB) 43-0142 (Safety Inspection and
Testing of Lifting Devices); TM 1-1500-204-23-1
(Aviation Unit Maintenance [AVUM] and Aviation
Intermediate Maintenance [AVIM] Manual for General
Aircraft Maintenance [General Maintenance and Practices]
Volume 1); TM 1-1500-204-23-9 (Aviation Unit
Maintenance [AVUM] and Aviation Intermediate
Maintenance [AVIM] Manual for General Aircraft
Maintenance [Tools and Ground Support Equipment]
Volume 9); AC 00-34A (Aircraft Ground Handling and
Servicing)
FOD Mishaps Review and Prevention Quarterly AR 385-95; AR 385-10; AC 150/5380-5B (Debris Hazards
at Civil Airports); AC 33-1B (Turbine Engine Foreign
Object Ingestion and Rotor Blade Containment Type
Certification Procedures)
Activation of Pre-Accident Plan Annual AR 385-95; NG CIR 385-95
Fire Extinguisher Operation Annual AR 420-90; National Fire Protection Association (NFPA)
10 (Standard for Portable Fire Extinguishers); TB 5-4200-
200-10 (Hand Portable Fire Extinguishers Approved for
Users); TM 5-315 (Firefighting and Rescue Procedures in
Theaters of Operation); FM 5-415 (Fire-Fighting
Operations); AC 20-42C (Hand Fire Extinguishers for Use
in Aircraft)
Laser/Radiation Hazards Annual TM 55-1500-335-23 (Nondestructive Inspection Methods);
DA Pam 40-18 (Personnel Dosimetry Guidance and Dose
Recording Procedures for Personnel Occupationally
Exposed to lonizing Radiation); AR 11-9 (The Army
Radiation Safety Program); DA Pam 40-506 (The Army
Vision Conservation and Readiness Program); AC 43-3
(Nondestructive Testing in Aircraft); AC 43-7 (Ultrasonic
Testing for Aircraft); AC 20-68B (Recommended
Radiation Safety Precautions for Ground Operation of
Airborne Weather Radar); TB Med 524 (Control of
Hazards to Health from Laser Radiation); FM 4-02.17
(Preventive Medicine Services); FM 8-50 (Prevention and
Medical Management of Laser Injuries); AC 20-123
(Avoiding or Minimizing Encounters with Aircraft
Equipped with Depleted Uranium Balance Weights During
Accident Investigations)

Equipment Log Book Entries Annual DA Pam 738-751
EIR/QDR and Publications Improvement Annual DA Pam 738-751; AR 702-7-1 (Reporting of Product
(Use of DA Forms 2028) Quality Deficiencies Within the U.S. Army); AR 702-17

(Quality Improvement and Product Nonconformance
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Reduction); AR 702-7 (Product Quality Deficiency Report
Program); AR 25-30

Oil Analysis Program

Annual

TB 43-0106 (Aeronautical Equipment Army Oil Analysis
Program); AR 700-132 (Joint Oil Analysis Program
[JOAP]); AR 750-1 (Army Materiel Maintenance Policy
and Retail Maintenance Operations); FM 4-30.3
(Maintenance Operations and Procedures)

HAZMAT, HAZWOPER

Annual

29 CFR 1910.120; AR 385-10; AR 200-1 (Environmental
Protection and Enhancement); AR 200-2 (Environmental
Effects of Army Actions); AR 700-141 (Hazardous
Materials Information System (HMIS) (RCS DD-FM&P
(A, Q, &AR) 1486)); FM 3-100.4 (Environmental
Considerations in Military Operations); FM 4-02.17

HAZCOM

Annual

29 CFR 1910.1200; DODI 6050.5-W (Department of
Defense Federal Hazard Communication Training
Program); DODI 6050.5; FM 4-02.17

Bloodborne Pathogens

Annual

29 CFR 1910.1030; United States Army Environmental
Hygiene Agency (USEHA) Technical Guide (TG) No. 190
(Guide to Managing Occupational Exposure to Bloodborne
Pathogens); FM 4-02.17

Means of Egress

Annual

29 CFR 1910.38(a)(5)

Stress and Fatigue

Annual

AR 385-95; FM 3-04.301 (Aeromedical Training for Flight
Personnel); DA Pam 600-63-10 (Stress Management); DA
Pam 600-70 (Guide to the Prevention of Suicide and Self-
Destructive Behavior); FM 22-51 (Leaders’ Manual for
Combat Stress Control.)

Noise in Aviation

Annual

AR 385-95; TM 5-805-4 (Noise and Vibration Control);
FM 3-04.301; AC 91-35 (Noise, Hearing Damage, and
Fatigue in General Aviation Pilots); AC 36-2C (Measured
or Estimated [Uncertificated] Airplane Noise Levels); AC
36-3G (Estimated Airplane Noise Levels in A-Weighted
Decibels); DA Pam 40-501 (Hearing Conservation
Program); FM 4-02.17

First Aid

Annual

DA Pam 40-13 (Training in First Aid and Emergency
Medical Treatment); FM 21-11 (First Aid for Soldiers)

POL handling”

Semiannual

FM 10-67-1 (Concepts and Equipment of Petroleum
Operations); AR 750-1; FM 4-30.3; AC 20-125 (Water in
Aviation Fuels); AC 20-43C (Aircraft Fuel Control); FM 1-
300

Protective Equipment (including fall and
respiratory protection)

Annual

NG CIR 385-95; AR 385-10; FM 4-02.17; AR 11-34 (The
Army Respiratory Protection Program); TB Med 502
(Occupational and Environmental Health Respiratory
Protection Program)

Analysis of Recent Mishaps

Annual

AR 385-95

Summer Safety (Hot Weather Injury
Prevention)

Annual

AR 385-95; FM 21-11; TB Med 507 (Prevention,
Treatment and Control of Heat Injury); FM 90-3, (Desert
Operations); FM 4-02.17

Winter Safety (Cold Weather Injury
Prevention)

Annual

AR 385-95; FM 21-11; FM 31-70 (Basic Cold Weather
Manual); TB Med 81 (Cold Injury); AC 91-13C (Cold
Weather Operation of Aircraft); AC 150/5200-30A
(Airport Winter Safety and Operations); FM 4-02.17

Emergency Eyewash (Chemical Splashes)

Annual

29 CFR 1910.151; DA Pam 40-506; American National
Standards Institute (ANSI) Z358.1 (American National
Standard for Emergency Eyewash and Shower Equipment)

OHR Importance and Promoting

Annual

AR 385-95; NG CIR 385-95

Issues Discussed at Safety Council

Quarterly

AR 385-95; NG CIR 385-95

Risk Management

Annually®

FM 100-14; FM 3-100.12

See paragraph 5-7c of this Circular.

@and prior to each External Evaluation (EXEVAL), Combat Training Center (CTC) or Overseas Deployment Training (ODT)

deployment or reployment.
Aviation Maintenance and Support Safety Briefing Topics
Table 3-1
AIRCREW SAFETY BRIEFING TOPICS
BRIEFING TOPIC FREQUENCY | REFERENCE
Equipment Log Book Entries Annual DA Pam 738-751
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EIR/QDR and Publications Improvement Annual DA Pam 738-751; AR 702-7-1; AR 702-17; AR 702-7; AR

(Use of DA Forms 2028) 25-30

Oil Analysis Program Annual TB 43-0106; AR 700-132; AR 750-1; FM 4-30.3

Maintenance Error Related Mishaps Annual AR 385-95

Ground Handling Annual TM 1-1500-204-23-1; -9; TB 43-0142; AC 00-34A

Bloodborne Pathogens Annual 29 CFR 1910.1030; TG 190; FM 4-02.17

Means of Egress Annual 29 CFR 1910.38(a)(5)

HAZMAT, HAZWOPER Annual 29 CFR 1910.120; AR 385-10; AR 200-1; AR 200-2; AC
121-21B (Information Guide for Training Programs and
Manual Requirements in the Air Transportation of
Hazardous Materials); AC 121-27 (Guide for Air Carriers,
Freight Forwarders, and Shippers in Obtaining Information
Dealing with the Transportation of Hazardous Materials by
Air); AR 700-141; FM 3-100.4; FM 4-02.17

HAZCOM Annual 29 CFR 1910.1200; DODI 6050.5-W; DODI 6050.5; FM
4-02.17

Health Maintenance® Annual AR 385-95; DA Pam 600-63-6 (Nutrition and Weight
Control); DA Pam 600-63-5 (Physical Conditioning); DA
Pam 600-63-4 (Individual Assessment); AR 600-63 (Army
Health Promotion); FM 4-02.17

First Aid Annual DA Pam 40-13; FM 21-11

Laser/Radiation Hazards Annual DA Pam 40-18; AR 11-9; DA Pam 40-506; TB Med 524;
AC 20-68B; AC 120-61 (Crewmember Training on In-
Flight Radiation Exposure); FM 4-02.17; FM 8-50; AC 20-
123

POL handling Semiannual FM 10-67-1; AR 750-1; FM 1-300

Noise in Aviation Annual AR 385-95; TM 5-805-4; FM 3-04.301; AC 91-35; AC 36-
2C; AC 36-3G; AC 20-133 (Cockpit Noise and Speech
Interference Between Crewmembers); DA Pam 40-501;
FM 4-02.17

Vision® Annual AR 385-95; FM 3-04.301; DA Pam 40-506; FM 4-02.17

Altitude Physiology® Annual AR 385-95; FM 3-04.301; TB Med 288 (Medical Problems
of Man at High Terrestrial Elevations)

Tlusions of Flight® Annual AR 385-95; FM 3-04.301; AC 60-4A (Pilot's Spatial
Disorientation)

Spatial Disorientation®® Annual AR 385-95; FM 3-04.301; AC 60-4A

Stress and Fatigue® Annual AR 385-95; FM 3-04.301; DA Pam 600-63-10; DA Pam
600-70; FM 22-51; FM 4-02.17

Protective Equipment (including fall Annual NG CIR 385-95; AR 385-10; FM 4-02.17

protection)

Analysis of Recent Mishaps Annual AR 385-95; NG CIR 385-95

OHR Importance and Promotion Annual AR 385-95; NG CIR 385-95

Winter Safety (Cold Weather Injury Annual AR 385-95; FM 21-11; FM 31-70; TB Med 81; AC 91-

Prevention) 13C; FM 4-02.17

Summer Safety (Hot Weather Injury Annual AR 385-95; FM 21-11; TB Med 507; FM 90-3; FM 4-

Prevention) 02.17

Weather® Annual NG CIR 385-95; NGR 95-210; FM 1-230 (Meteorology for
Army Aviators); FM 34-81 (Weather Support for Army
Tactical Operations); AIM; Air Force Manual (AFMAN)
15-111 (Surface Weather Observations); AFMAN 15-125
(Weather Station Operations); AR 115-10 (Weather
Support for the U.S. Army); AC 00-6A (Aviation
Weather); AC 00-24B (Thunderstorms); AC 120-50A
(Guidelines for Operational Approval of Windshear
Training Programs); AC 00-54 (Pilot Windshear Guide);
AC 00-45E (Aviation Weather Services)

ALSE Annual AR 95-1, FM 1-400, FM 1-508 (Maintaining Aviation Life
Support Equipment); AC 21-22 (Injury Criteria for Human
Exposure to Impact); AC 120-47 (Survival Equipment for
Use in Overwater Operations); AC 91-58A (Use of
Pyrotechnic Visual Distress Signaling Devices in Aviation)

Survival Annual FM 1-508; FM 1-400; FM 21-76 (Survival); AR 350-30
(Code of Conduct, Survival, Evasion, Resistance, and
Escape [SERE] Training); AC 120-47; AC 91-58A

Fratricide Annual FM 1-140 (Helicopter Gunnery)

Emergency Eyewash (Chemical Splashes) Annual 29 CFR 1910.151, DA Pam 40-506, ANSI Z358.1

FOD Mishaps Review and Prevention Quarterly AR 385-95; AC 150/5380-5B; NG CIR 385-95

Review Issues Discussed at Safety Councils | Quarterly AR 385-95; NG CIR 385-95
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[ Risk Management | Annually® [ FM 100-14; FM 3-100.12 |
D and prior to each EXEVAL, CTC or ODT deployment or reployment.

@ denotes Aeromedical Continuation Training subject, typically (but not necessarily) presented by the Flight Surgeon. See paragraphs
1-6q(12), 3-5c and 3-5¢(3)(a). Additional Special Aeromedical Training requirements apply IAW FM 3-04.301, paragraphs 1-10 and
1-11.

) see paragraph 6-1d of this Circular.

Aircrew Safety Briefing Topics
Table 3-2

(3) Records of the training will include the course outline/POI and a roster of attendees. Such records
shall be retained IAW AR 25-400-2. Make-up attendance at Safety Briefings shall be IAW AR 385-95,
para. 3-5c.

Note: References to a roster in the context of records of training does not necessarily imply an alpha
roster. The emphasis in maintaining records of the training (that is, briefings) should not be focused on
capturing signatures - rather - the ability to demonstrate affected individuals in the Unit or Facility have
received the required briefings. The method used to record attendance is at the discretion of the local
Commander.

b. Safety Meetings (for example, Safety Councils) shall be conducted and convened IAW this Circular
and other applicable regulations. These may also include safety symposia, such as those sponsored by an
AASF for its supported Units, or an AVCRAD for its regional client States/Territories. Like safety
standowns, Units/Facilities are authorized to sponsor/conduct symposia on an as-needed basis.

c. Safety Standowns. DoD-, DA-, or NGB-directed Safety Standowns shall be performed IAW the
accompanying Letter of Instruction (LOI) for each such standown. The several States and Territories, and
their subordinate organizations, are authorized to conduct annual (or more frequent) safety standowns.
Like crew endurance policies, these standowns should incorporate safety awareness programs and
instruction for all aviation unit personnel — not just aircrewmembers. These standowns should be
scheduled so ARNG personnel may attend in an existing pay status (for example, drill), and during periods
of the training year when garrison training is expected (for example, during months when no flying is
reasonably expected due to weather). Additionally, funds for other than pay and allowances of attendees
(for example, speaker fees/stipends, safety award plaques) are typically accessed from .6G funds AW
Defense Finance and Accounting Service (DFAS) 37-100 Manual (Financial Management — The Army
Management Structure Fiscal Year * *).

(1) Post-Accident Standowns. An immediate standown of the affected Unit/Facility will be required
any time a Class A or B mishap occurs to allow for an internal review to preclude further occurrence. This
standown has no specific period; its purpose is to ensure all Unit/Facility members are presented with those
facts that are known about the mishap. Members of the chain of command from the responsible
Unit/Facility will brief the State/Territory AG within 48 hours of experiencing a Class A or B mishap.
Further briefing actions are noted in NGR 385-10.

d. Aviation Mishap Prevention (Safety) Bulletin Boards shall be established in all aviation
Units/Facilities. Bulletin boards will be located in areas where Aircrewmembers and those supporting
aviation operations (for example, Aircraft Mechanics, Wheeled Vehicle Mechanics, Supply Technicians,
administrative personnel) will see them daily. Information placed on these boards will be current,
interesting, beneficial to personnel, directly related to Aviation Safety and aircraft mishap prevention, and
should be neatly displayed to ensure information is read.

(1) Minimum information and criteria for Safety Boards in electrical hazard areas that are used for
storing and displaying emergency kits should be painted white with a two-inch green border. The board
title should contain white letters on a green rectangular background and the positions of the items be
designated in black letters on a white background. Emergency kits posted to these boards should be
stocked IAW TB 385-4 (Safety Requirements for Maintenance of Electrical and Electronic Equipment),
para. 3-21a.
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(a) First aid kits posted to the Safety Board, and placed in common areas of the Unit/Facility, will be
inspected, maintained, tagged, logged and tracked as those installed in aircraft.

(2) Safety bulletin boards in other than electrical hazard areas shall be distinguished as a Safety
Bulletin Board (for example, with a painted green border, or the words “Safety Bulletin Board” appended
to the top of the board) and be posted in a conspicuous area. The ASO and ASNCO shall maintain them
with timely information, that may include: a) Copies of DoD periodic safety publications/magazines (for
example, Flightfax; Countermeasure; the U.S. Naval Safety Center [USNSC] magazines Ashore, Approach
or Mech; the U.S. Air Force Safety Center [USAFSC] magazines Flying Safety, or Road & Rec; the U.S.
Air Force Air Combat Command magazine The Combat Edge; b) information downloaded from Safety-
related websites; ¢) the agenda(s) for the next Safety Council meeting (CSC [and ESC, as applicable]); d)
the most recent AAPS results; e) Command Safety Messages (for example, Holiday safety reminders);
and f) safety-related newspaper clippings, and posters. All information posted to the Safety bulletin board
should emphasize accident prevention and/or lessons learned. Otherwise, these Safety bulletin boards shall
evidence:

(a) The names of the Commander, ASO, and ASNCO;

(b) a Safety Events Calendar (for example, a YTC) (see paragraph 3-4a of this Circular);

(c) minutes of the most recent Safety Council meeting minutes (CSC [and ESC, as applicable]);

(d) the Commander’s Safety Philosophy (memorandum);

(e) a completed DD Form 2272 (Department of Defense Safety and Occupational Health Protection

Program) (long form), available on the USASC website at
http://safety.army.mil/pages/guidance/dd2272.pdf;

(f) any completed anonymous OHRs (which shall remain posted for not less than 30 days following
their completion); and

(g) the following blank forms: 1) DA Form 285-AB-R (U.S. Army Abbreviated Ground Accident
Report [AGAR]); 2) DA Form 2028; 3) DA Form 2397-AB-R (Abbreviated Aviation Accident Report
[AAAR]); 4) OHR; 5) DA Form 4755 (Employee Report of Alleged Unsafe or Unhealthful Working
Conditions); 6) SF 368; and 7) State/Territory-, and locally-directed forms.

e. Monthly Mishap Prevention/Safety Themes. Commanders should emphasize and participate in, to
the greatest extent practicable, monthly mishap prevention/safety themes. The National Health Information
Center publishes a partial list of National Health Observances at http://www.health.gov/nhic/pubs.nho.htm.
ASOs/ASNCOs are encouraged access this and other like websites in preparation for effecting such
themes/observances. Table 3-3 (below) provides at least a partial list of themes/observances and their
accompanying months.

THEME/OBSERVANCE MONTH OBSERVED
National Eye Care Month January
National Glaucoma Awareness Month January
Healthy Weight Week January
American Heart Month February
Low Vision Awareness Month February
National Burn Awareness Week February
National Child Passenger Safety Awareness Week February
National Nutrition Month March
Workplace Eye Health and Safety Awareness Month March
Save Your Vision Week March
National Inhalants and Poisons Awareness Week March
Sports Eye Safety Month April
National Building Safety Week April
National Public Health Week April
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World Health Day April
Better Hearing and Speech Month April
Hepatitis Awareness Month May
National Sight-Saving Month May
Skin Cancer Awareness Month May
National SAFE KIDS Week May
National Running and Fitness Week May
National Employee Health and Fitness Day May
Buckle Up America! Week May
World “No Tobacco” Day May
National Safety Month June
Eye Safety Awareness Week June
National Sobriety Checkpoint Week June
Fireworks Safety Month July
Eye Safety Awareness Week July
National Sobriety Checkpoint Week July
Cataract Awareness Month August
Baby Safety Month September
Children’s Eye Health and Safety Month September
National Food Safety Education Month September
Prostate Cancer Awareness Week September
Family Health and Fitness Days USA September
Auto Battery Safety Month October
Breast Cancer Awareness Month October
Family Health Month October
Healthy Lung Month October
National Fire Prevention Week October
National Health Education Week October
National Infection Control Week October
American Diabetes Month November
Great American Smokeout November
National Drunk and Drugged Driving (3D) Prevention Month December
Safe Toys and Gifts Month December

Mishap Prevention/Safety Themes

Table 3-3

3-5. Aviation Medicine Program.

a. The Aviation Medicine Program objectives are to promote Aviation Safety and prevent illness and
injury of ARNG Aircrewmembers and aviation support personnel. Specific aims are to promote the health
and safety of aviation personnel, beyond that in NGR 385-10, through appropriate preventive medicine
practices; ensure a safe, toxic-free environment for aviation personnel; and evaluate personal equipment
and the man/machine interface for toxic and hazardous conditions.

b. Unit/Facility Commanders, and Commanders of medical activities authorized a Flight Surgeon (or
equivalent [for example, an authorized APA]), will ensure adequate time and support are available for
Flight Surgeons to accomplish the program objectives. The Army Surgeon General, through the ARNG
Surgeon, will initiate policies, prepare directives, and provide technical advice as required to assist in
program fulfillment. Flight Surgeons will establish an Aviation Medicine Program tailored to the specific
needs of the supported aviation population(s).

c. The ARNG Aviation Medicine Program includes, but is not limited to: Periodic and special flight
physical examinations; routine aviation personnel medical care; a general preventive medicine program for
all aviation personnel; active support of the aviation safety program through presentations at safety
meetings and standowns; participation in mishap investigations (reference AR 40-21 and AC 21-22);
medical representation on FEBs; hospital and installation aeromedical activities supervision or
coordination, as appropriate; and (ensuring the) supervision of issue, fitting, and use of personnel life
support and safety equipment. The Flight Surgeon shall also assist in developing flight limits and crew
endurance standards (see paragraph 4-8b of this Circular); in completing human factors-related portions of
mishap reports; and ensuring presentation of the Aeromedical Continuation Training subjects in Table 3-2
of this Circular.
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d. In addition to the requirements of AR 40-3, Flight Surgeons shall be required to participate in an
operational capacity, to the greatest extent possible, as an aircrewmember in flight in each type of aircraft
assigned to supported Units/Facilities. While certain pay regulation requirements apply regarding actual
flight for flight pay, the intent is to give the Flight Surgeon a regular first-hand appreciation for the stresses
the supported aircrewmembers endure in various modes and conditions of flight. This appreciation is
sacrificed when the Flight Surgeon is relegated to an occasional ten-minute flight or a local area “joy ride”.
Clearly, these two examples are outside the intent of the regulation(s).

e. Aviation Medicine Program Roles and Responsibilities. The Aviation Medicine Program is an integral
component of the State/Territory Aviation Program and requires frequent coordination through the SAAO, State
Surgeon, Chief of Staff, Aviation Commanders, Safety Councils, and Standardization Committees.

(1) State Surgeon. Responsible for supporting the State/Territory aviation medicine program(s), and
ensuring:

(a) A quality ARNG Aviation Medicine Program to support aviation accident prevention policies and
promote aviation unit operational readiness;

(b) administrative support is available to accomplish Program objectives; and

(c) periodic consultation with Aviation Unit/Facility Commanders and State/Territory Aviation Medicine
Officer (SAMO) to ensure objectives are met.

(2) SAMO. The State/Territory Surgeon, in coordination with the SAAO, will designate a Flight Surgeon or
APA to serve as SAMO. Duties and responsibilities include:

(a) Serving as principal advisor to the ARNG Chief of Staff, SAAO, and State/Territory Surgeon for
Aviation Medicine issues;

(b) monitoring the Aviation Medicine Program, including Army Flight Surgeon operations and
aeromedical administrative support within the State/Territory; and

(¢) coordinating Aviation Medicine ARMS preparation for all Aviation Units/Facilities within the
State/Territory. A listing of SAMOs can be found on the Surgeon's Home page on GuardNet
(http://guardnet.ngb.army.mil).

(d) The SAAO will work in coordination with the SAMO and State/Territory Surgeon on Aviation
Medicine-related issues.

(3) The Unit/Facility Flight Surgeon/APA provides certain medical support to the Unit/Facility; and
(a) assists the Unit/Facility Commander in developing, presenting, and monitoring a Unit/Facility
aeromedical training program (including Special Aeromedical Training required IAW FM 3-04.301, paragraphs
1-10 and 1-11); and
(b) fulfils the Aviation Medicine Continuing Education requirements in paragraph 7-1f of this Circular.
(4) The Aviation Unit/Facility Commander, as with al/ safety-related programs, is ultimately responsible
for the overall Unit/Facility Aviation Medicine Program. The authority (and accountability) for day-to-day

administration of this program may be delegated by the Commander.

f. Hearing Conservation. In addition to FM 3-04.301, also reference AC 36-2C, AC 36-3G, AC 91-35,
AC 20-133, TM 5-805-4, DA Pam 40-501, and NGR 385-10.

(Paragraph 3-6 and subsequent text continued on next page.)
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